
Before

9/6 9/13 9/14 9/15 9/18 9/19

Mon Mon Tue Wed Sat Sun
Day 0 Day 1 Day 2 Day 3

Venue

On-demand

assignment:

(View lecture and

submit each mini-

report)

View lecture videos/

submit mini-reports on

211: Global trend and Japan's

experience in MNCH

212: Continuum of MNCH~how

best can we promote early

booking/ reguar antenatal care

contacts

View lecture videos/

submit mini-reports on

213: Respectful Maternity Care

214: Promotion of Community-

based Adolescent SRHR

View lecture videos/

submit mini-reports on

215: Community oriented

Maternal and Child

Nutrition~case from Japan

216: Role and function of

home-based record for

continuum of

maternal,newborn and child

health care~world and Japan

View lecture videos/

submit mini-reports on

217: Continuum of MNCH~how to

ensure quality PNC and increase

PNC/ post-partum FP uptake

218: Role and function of CHWs

and local stakeholders in

manageing and sustaining the

"One-stop Service Site

Online Session

 (approx. 150 min)

 Japan time:17:00~

 For All the

Participants

Live Orientation on

 the course

 Kick-off

 (IMH210)

Opening session:

Greeting of Director General of

JICA Tokyo

Live Discussion session

 with the panelists

 （IMH211+212)

Breakout session for 212:

"How can we best identify and

continuously track the pregnant

women in the communities

without leaving anyone behind"

Live Discussion session

 with the panelists

 （IMH213+214)

Breakout session for 214:

"How can we best reduce the

incidence of teenage

pregnancy at the community

levels(A:at school/B:out of

school/C:at health facility)?’’

Guide to MAP

part 1

Live Discussion session

 with the panelists

 （IMH215&216)

Breakout session topic for 216:

''How best can HBR be utilized at

facilities and at household levels?''

 

Guide to MAP part 2

Online

Consultation

Session

 for mini-action

plan

 (approx. 90 min)

 

 For Individual

participant/ country

- - - -

On-demand

 Assignments

 (Mini Report* /

 Situation Analysis/

 Mini Action Plan)

Submission of the Mini-reports Submission of the Mini-reports Submission of the Mini-reports

What's up group

communication

9/20 9/21 9/22 9/23 ~

Mon Tue Wed Thur
Day 6 Day 7 Day 8 Day 9

Venue
On-demand

assignment:

(View lecture and

submit each mini-

report)

MAP development MAP development MAP development
Presentation of the MAP &

 brush-up /submission of the plan

OnlineSession

 (approx. 150 min)

 Japan time:17:00~

Live

MAP midterm sharing/

Discussion with past participants

-

Consultation

Session

 Online

 (approx. 90 min)

 for mini-action

plan

 

 For Individual

participant/ country

Consultation sesion on

 the mini-action plan

 with facilitators

Ghana only

Consultation sesion on

 the mini-action plan

 with facilitators

Group A/Group B/Group C

Except Ghana

On-demand

 Assignments

 (Mini Report* /

 Situation Analysis/

 Mini Action Plan)

Development of

 Mini Action Plan

 (MAP)

Development of

 Mini Action Plan

 (MAP)

Development of

 Mini Action Plan

 (MAP)

Submission of Final MAP

What's up group

communication

(subject to minor change)

*Mini-report= Participants are expected to view the videos (approx. 30 min.) and submit the mini reports.

9/16 9/17

Thur Fri
Day 4 Day 5

Participate from designated places: JICA office/Hotel/Office/Home (where internet connection is available)

Consultation session on

 the mini-action plan

 with facilitators

Group A/Group B/Group C

Live  Presentation of

 the mini-action plan

 All countries

 (180min)

Net session with ex-participants

(group discussion)

Progress sharing on

  the mini-action plan after 1 month

Closing Ceremony

Tentative Online Program for Improvement of Maternal Health

Day 11

(MAP development) MAP development

Live Discussion session

 with the panelists

 （IMH217&218)

Breakout session for 218:

Sustaining community-oriented IMH

"What are the effective strategies to

sustain CHV activities for maternal

health improvement? What are the

challenges and recommendations

based on your experience? ''

-

Consultation sesion on

the mini-action plan with facilitators

　
Afghanistan only

Consultation sesion on

 the mini-action plan with facilitators

　
Group A/Group B/Group C

Except Afghanistan

1st week

Submission of the Mini-reports Submission of the Mini-reports

2nd week After 1 month

10/25

JICA office/Hotel/Office/Home (where internet connection is available) JICA office/Hotel/Office/Home (where internet connection is available)

Progress sharing of the the MAP

after 1 month

 Advice by

 ex-participants

Updating MAP towards next 6 months

Mon Tue
Day 10

10/26


