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 This information pertains to one of the JICA Knowledge Co-Creation Program (Group & Region Focus) of the Japan International Cooperation Agency (JICA), which shall be implemented as part of the Official Development Assistance of the Government of Japan based on bilateral agreement between both Governments.
‘JICA Knowledge Co-Creation Program (KCCP)’
The Japanese Cabinet released the Development Cooperation Charter in February 2015, which stated, “In its development cooperation, Japan has maintained the spirit of jointly creating things that suit partner countries while respecting ownership, intentions and intrinsic characteristics of the country concerned based on a field-oriented approach through dialogue and collaboration. It has also maintained the approach of building reciprocal relationships with developing countries in which both sides learn from each other and grow and develop together.” JICA believes that this ‘Knowledge Co-Creation Program’ will serve as a foundation of mutual learning process.
In the Development Cooperation Charter which was released from the Japanese Cabinet on February 2015, it is clearly pointed out that “In its development cooperation, Japan has maintained the spirit of jointly creating things that suit partner countries while respecting ownership, intentions and intrinsic characteristics of the country concerned based on a field-oriented approach through dialogue and collaboration. It has also maintained the approach of building reciprocal relationships with developing countries in which both sides learn from each other and grow and develop together.”  We believe that this ‘Knowledge Co-Creation Program’ will serve as a center of mutual learning process.











I. Concept                    　　　　　       　
Background
Many countries have developed port facilities in order to meet demand on maritime transport supporting their rapid economic growth. Japan has also implemented cooperation projects in the port sector in their partner countries through Grants, Loans and Technical Cooperation. It is essential for governments/port management authorities to maintain their port facilities properly to avoid negative impact on their social and economic activities. In addition, the capacity development on port facility maintenance has become more important given that some international/major domestic ports have been in operation for more than thirty years and are faced with deterioration risk of facilities. In this regard, this program provides the practical knowledge and skills to enhance planning capacity of port maintenance.

For what?
This program aims to enhance capacity of port maintenance planning, inspection methods, maintenance strategy and prioritization, and others related port maintenance based on the concept of life cycle management.
	
For whom?
This program is offered mainly to national government officials or port management authorities in charge of port maintenance planning.

How?
Participants will have opportunities to understand the importance of port facility maintenance, and to share issues of port facility maintenance among the participants’ countries, through understanding of the knowledge of trends of port facility maintenance and acquiring technical skills and knowledge for planning on port facility maintenance.


II. Description                               

1. Title  202003198J001
Course：Port Maintenance Planning

2. Course Period
Onli , 202 to  , 202
(Online Program will be mainly held as half day program in each day of the said period)
3. Target Regions or Countries
Cambodia, he Philippines, Panama, Papua New Guinea,

4. Eligible / Target Organization
National government organizations or port management authorities in charge of port maintenance planning

5. Course Capacity (Upper limit of Participants)
participants.

6. Language to be used in this program
English

7. Program Objective
To understand the knowledge and skills for planning on port facility maintenance the importance of port maintenance planning, and to share the lessons and challenges of port maintenance planning among the participants’ countries

8. Overall Goal
To contribute to facilitating stable marine transport network in the participants’ countries and of the world through implementing suitable maintenance activities on the countries’ port facility by understanding the practical knowledge and skills of port maintenance planning.



9. Expected Module Output and Contents
This program consists of the following two components. 

1) Preliminary phase:
All accepted participants are required to submit a “Country Report”.
For the country report, please refer to the section III- 5 and section VI “ANNEX” below.

2) Online Phase:
The conceptual framework is shown in figure 1.


Details on each component are given below:
	(1) Preliminary Phase 
( 202)
Participating organizations make required preparations for the Program in their respective countries.

	Expected Module Output
	Activities

	
Issues related to the port maintenance of respective 
countries are organized in a Country Report 
	
Preparation and submission of the Country Report
Preparation of the presentation on the Country Report

1) Port Maintenance Policy
2) Port Maintenance Framework in your port
3) Status Quo of Port Structure Maintenance
4) Status Quo of Maintenance on Cargo Handling Machinery
5) Major Challenges
6) Others

For the country report, please refer to the section III- 5 and section VI “ANNEX” below.




	(2) Online Phase
(, 202 to  , 202)

	Expected Module Output
	Subjects/Agendas
	Methodology

	
The challenges related to port facility maintenance of respective countries are identified and explained.
	
Presentation of the Country Report
1) Port Maintenance Policy
2) Port Maintenance Framework in your port
3) Status Quo of Port Structure Maintenance
4) Status Quo of Maintenance on Cargo Handling Machinery
5) Major Challenges
6) Others

	
Online Presentation

	
Participants acquire and become able to explain about technical knowledge necessary for planning on port facility maintenance.

Participants get knowledge of trends of port facility maintenance

Participants get knowledge of port maintenance technologies in Japan

	
Lectures about
1) Port Facilities Maintenance Planning
2) Deterioration Mechanisms and Maintenance of Port Structure 
3) Navigation Channel Maintenance
4) Inspection and Diagnosis Technology
5) Maintenance on Port Ancillary Facilities / Cargo Handling Machinery
6) Others

	
Online
Lectures

	
Participants formulate Action Plans related to port facility maintenance and implement the plans.
	
1) Identification of problems, examination of countermeasures
2) Planning of the proposal to strengthen the port maintenance
3) Formulation of Action Plan regarding the port maintenance in the participant’s country
4) Discussion and finalization of the action plan regarding the above

	
Online Consultation and Discussion


[NOTE] The software to be utilized in the Online Phase will be and others.


1) 
2) 
3) 
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Tentative Program Schedule
[Preliminary Phase]
Activity:	-Make an Country Report and to be submitted by th
-Preparation for Country Report Presentation

 [Online Phase] *subject to change
	Date
	    Subject

	1st week

	· Opening Ceremony
· Program Orientation
· Individual Interview for Country Report and Action Plan
· Country Report Presentation	Comment by Izumi, Keita[泉 恵太]: ＞川田様
CRの個別面談はPreliminary Phaseで実施するという想定でしょうか？

	2nd week

	- Japan's Port System
- Japan's International Cooperation
· Maintenance System for Port Facilities in Japan
· Overview of Port Facilities Maintenance
· Deterioration Mechanisms and Maintenance of Port Structure
· Navigation Channel Maintenance
· 

	3rd week

	· Inspection and Diagnosis Technology
· 
· Practice of Inspection and Diagnosis on Port Structure
· Structure Design with consideration on Maintenance
· Structure Type and Deepening Method of Mooring Facilities in Japan
· Maintenance on Port Ancillary Facilities
· Good Practice of Port Maintenance in the Partner Countries
· Discussion on port maintenance
· Consultation for Action Plan

	4th week

	· 

Outline of Tokyo Port
Overview of Maintenance on Cargo Handling Machinery
Practical Method of Inspection and Diagnosis on Cargo Handling Machinery
· Crane Management System
· Outline of the Dredger / Oil Recovery Ship “Hakusan”

	5th week

	- Action Plan Presentation



	

	




* Lectures will be delivered mainly by MLIT (Ministry of Land, Infrastructure, Transportation & Tourism) and other related organizations.
* The detailed schedule will be shared to the accepted candidates.

Figure 1: Conceptual Framework for the Knowledge Co-Creation Program
“Port Maintenance Planning”

OVERALL GOAL

To contribute to facilitating stable marine transport network in the participants’ countries and of the world through implementing suitable maintenance activities on the countries’ port facility by understanding the practical knowledge and skills of port maintenance planning.





PROGRAM OBJECTIVE

To enhance planning capacity of port maintenance.



THE MODULE OUTPUT


Output 1
The challenges related to port facility maintenance of respective countries are identified and explained.




Output 5
Participants formulate Action Plans related to port facility maintenance and implement the plans.
Output 2
Participants acquire and become able to explain about technical knowledge necessary for planning on port facility maintenance.
Output 3
Participants get knowledge of trends of port facility maintenance.
Output 4
Participants get knowledge of port maintenance technologies in Japan.

III. Conditions and Procedures for Application           
1. Expectations for the Participating Organizations: 
(1) This program is designed primarily for organizations with the intention to address specific issues or problems identified in their operations. Applying organizations are expected to use the program for those specific purposes.

(2) In this connection, applying organizations are expected to nominate the most qualified candidates to address the said issues or problems, carefully referring to the qualifications described in section III-2 below.
(3) 

(4) In addition, after being accepted to the program and before the start of the online phase, the participating organizations are expected to support participants to select possible topics or ideas for Action Plans which address the issues or the problems mentioned in 1. (1) above.
(5) 

(6) The participating organizations are expected to relieve the participants of their daily obligations and provide maximum consideration to devote himself/herself to the full attendance at the Online Phase. Based on this arrangement, all applicants are requested to submit a “Written Pledge” (see Attachment-2) along with the Application Form.
(7) 

(8) The participating organizations are also expected to hold knowledge-sharing sessions within the organization and support the implementation of the Action Plan after the participants finish the Online Phase, in order to make the best use of knowledge to be acquired through the program.
(9) 

2. Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the following qualifications:

(1) Essential Qualifications 

1) Current Duties: to be an official of the government or a public entity currently in charge of port maintenance planning.
(The full attendance at the online program is required, thus applicants are requested to concentrate on the program.)

2) Experience in port and harbor-related activities: to have more than three (3) years of occupational experience, and be able to contribute to the country’s port maintenance planning work over a long period after completing the program.

3) Educational Background: to be university graduates or have the equivalent educational history.


4) Language: to have sufficient command of spoken and written English.
(Active participation in the discussions is requested, thus high competence in English ability is required. Please attach an official certificate or its photocopy for English ability, such as TOEFL, TOEIC, IELTS, if available.)

5) Health: to be in good health, both physically and mentally, to participate in the program.　 

6) ICT : to meet the following conditions:
7) 
· possession of a PC or a Tablet with web camera and microphone
· access to the Internet with a speed of 5Mbps or more
· download and use of Microsoft Teams and others
[Note] If there are any concerns of your network environment, please contact the JICA Office in your country.

(2) Recommendable Qualifications
1) Gender Consideration: JICA is promoting gender equality. Women are encouraged to apply for the program.

2) PC Skills
 Having basic computer skills of MS-Word, Excel and Power Point is desirable as this program consists of many exercises, and will be required to prepare the reports and presentation materials by computer.

3. Required Documents for Application 
(1) Application Form 
The Application Form is available at the JICA Office (or the Embassy of Japan). Application Form should be typed in English in Microsoft Word format.

(2) Written Pledge
The format of the Written Pledge is shown in Attachment-2. Participants who will not participate in the program by committing against the contents of the written pledge will not be considered as of the program.

(3) Nominee’s English Score Sheet: to be submitted with the Application Form. Any official documentation of English ability is highly appreciated (e.g.: TOEFL, TOEIC, IELTS)

4. Procedure for Application and Selection：
(1) Submitting the Application Documents:
Closing date for applications: Please inquire to the JICA Office (or the Embassy of Japan).
After receiving applications, the JICA Office (or the Embassy of Japan) will send them to the JICA Center in JAPAN by Ju , 202.
As mentioned in 3.(1) above, Application Form should be typed in English in Microsoft Word format.

(2) Selection:
After receiving the document(s) through due administrative procedures in the respective government, the respective country’s JICA Office (or Embassy of Japan) shall conduct screenings, and send the documents to the JICA Center in charge in Japan, which organizes this program. Selection shall be made by the JICA Center in consultation with the organizations concerned based on the submitted documents according to the qualifications mentioned in this General Information. 
The applying organization with the best intention to utilize the opportunity of this program will be highly valued in the selection. The qualifications of the applicant who belong to the military or other military-related organizations and/or who are enlisted in the military will be reviewed by the Government of Japan on a case-by-case basis, consistent with the Development Cooperation Charter of Japan, taking into consideration their duties, positions in the organization, and other relevant information in a comprehensive manner.

(3) Notice of Acceptance
Notification of results shall be made by the respective country’s JICA Office (or Embassy of Japan) to the respective Government by not later than August 4th, 2021.  

5.  Document(s) to be submitted by accepted participants:
(1)  Country Report -- to be submitted by August 13th, 2021:
Only accepted candidates are required to prepare and submit a Country Report one week before the start of the Online Phase. The format of the Country Report is shown in section VI “ANNEX “below. 
The Country Report should be sent to  by  th, 202: preferably by e-mail to ＜＞.

6. Presentation to be done by accepted participants:
(1) Country Report Presentation
In the beginning of the program, each participant is requested to present his/her Country Report respectively.
The presentation session will be held in the following manner.
1) Presentation should be given using Microsoft “Power Point”. 
(Therefore, accepted participants are required to prepare their Country Report format in both Word for submission and Power Point for presentation.) 
2) Each participant will be given approximately 20 minutes for the presentation. 
3) To make the report slides easier to understand, please put photos into the Power Point slides as many as possible.

7. Conditions for Attendance:
Participants are required 
(1) to strictly adhere to the program schedule,
(2) not to change the program topics,
(3) not to record or share the online contents without permission of JICA and its implementing partners.
(4) to participate the whole program including the preparatory phase. Applying organizations, after receiving notice of acceptance for their nominees, are expected to carry out the actions described in section II-9 and III-5.

IV. Administrative Arrangements           

[General]
1. Organizer:
(1) Name: JICA Yokohama Center (JICA Yokohama)
(2) Contact: 
Ms. Fumi KORIYAMA
Address: 2-3-1, Shinko, Naka-ku, Yokohama, 231-0001, Japan
Tel: +81-45-663-3221　Fax: +81-45-663-3265
e-mail : yictt1@jica.go.jp

2. Implementing Partners:


V. Other Information                        　

1. Response to the time difference during the online program:
On-time Orientation, Lectures, Presentations, Interview and consultations are planned during the online program to have bilateral communication between lecturers and participants, under the conditions as below;*Due to the time lag, recorded videos of online sessions will be shared to the participants from Panama. Extra follow up session is scheduled for Panama.

The fixed schedule will be shared to the accepted candidates with the Notice of Acceptance. 

2. Certificate
Participants who have successfully completed the program will be awarded a certificate by JICA.


VI. ANNEX:                                     
Country Report

All the accepted participants are required to prepare the Country Report providing information on the following items and subjects. 

The Country Report should be typewritten in English and less than 5 pages (12-point font, double-spaced, A4 size paper). In addition to the Country Report, please fill out the Attached Form on the next page to provide general information on ports in your country and the port of which you are in charge.

	
1. Front Page 
　(1) Title of the Country Report
　(2) Country
　(3) Name of applicant

2. Contents of Country Report
(1) Position of applicant and name of organization
(2) Job Description and Challenges of applicant
(3) Port maintenance system of applicant’s port
(4) Status quo of port facility maintenance
(5) Problem Areas (What are the problems with the maintenance management of port facilities in your port?)
[bookmark: _GoBack]Please describe the most crucial technical problem of port facility maintenance with which the applicants' organizations are faced and the measures being taken to cope with it.

3. Attached Fform
Please fill out the Attached Form on the next page to provide “Ggeneral iInformation on pPorts in your country” and “the port of which you are in charge” and “Status Quo of Deterioration Port Facility/Maintenance Dredging/Cargo Handling Machinery” which will serve as reference information for your Country Report.




Note: 
(1) Participants in the course will be requested to make an approximately twenty (20) minute presentation of their Country Reports during the comparative study session of the course.  Participants are encouraged to use visual aids such as PowerPoint for the presentation.

(2) Participants are encouraged to attach photos that illustrate your job description, challenges, and problem areas. They will be useful to support your presentation on Country Report and Action plan. (It will also be helpful to have an image of the ports of your country.)

(3) The program offers participants the opportunity for solving problems based on knowledge acquired during the course. The action plan that you will formulate during the online course phase should be directly related to your activities as the action plan should mainly be implemented by yourself and your office.




Attached Form

1.	General Information on Ports in the Country
	
Please fill in the form with the latest information, and submit the Digital Port Administration Booklet together with the Country Report. 

	1-1.  Outline of Port Administration

	(1) Basic Laws Related to Port Management and Development
   (Please specify if different laws are applied to different types of ports.)





	(2)  Classification of Ports in the Country
(Example: Japanese ports are mainly divided into the following four port categories: international strategic ports, international hub ports, major ports, and regional ports. There are 5 international strategic ports (The Port of Yokohama Tokyo, Kawasaki, Osaka and Kobe), which have high priorities to develop and upgrade port infrastructure to promote call for regular international shipping routes. )







	(3) Role of the Central (or Local) Government for Port Administration and Operation.Number and location of Ports by Classification.
(Please attach a location map with compass signs and scale of ports in the country.)








	(4) Role of the Central (or Local) Government for Port Administration and Operation.








	1-2.	Port Development in the Country

	System of Port Planning (procedure and role of organizations for port planning), Representative Office of Port Development and System of Fund-raising for Port Development (including source of funds for port development).
(If different systems for port planning, development and fund-raising are applied for each port, please describe each system.)






	1-3.	Port Development Policy/Plan

	National Port Development Policy/Plans (name of project plan, established year, target year, name of organization responsible for planning, name of consultants and fund raising.)













Please attach an additional sheet(s) of paper if a given space is insufficient.

	1-24.　 Number and Location Map of Ports by classification in the Country

	Number of Ports by classification
	Classification
	Number
	Note

	
	
	

	
	
	

	
	
	

	
	
	


Please attach a detailed location map of the ports in the country (including compass signs, scale of port, legend etc.)







Please attach an additional sheet(s) of paper if a given space is insufficient.



	1-35.　Organization Chart of Port Management Body and Other Port Related Offices

	Please describe relevant organizations and attach organization charts. Please color the department / section to which you belong.











































Please attach an additional sheet(s) of paper if a given space is insufficient.




2.	General Information about the Port of which you are in charge

Please fill in the form with the latest information.

2-1. General
	(1) Name of the Port: (in English)
                                  

	


	(2).  Features of the Port

	Please describe features and functions of the port - e.g. general berths, container berths, multi purpose berths, Ro-Ro berths, bulk berths, oil berths, passenger terminals, marinas, fishing ports, etc. (including names of districts).





	(3).   Status quo of Port Facility Maintenance

	Please describe the status of port facility maintenance activities at your port. For example; department in charge of maintenance, number of staff, annual activity schedule, annual budget, etc.





















	(4) Problem Areas (What are the problems with the maintenance management of port facilities in your port?)

	Please describe the most crucial technical problem of port facility maintenance with which the applicants' organizations are faced and the measures being taken to cope with it.

















	(5) Main Facilities at the Port
(Please attach Location Map of the facilities on the next page)

	(a) Please provide dimensions of channels, main breakwaters and basins.
	
	Water depth (m)
	Width (m)
	Length (m)
	Area (m2)

	Channel
	
	
	
	-

	Basin
	10.0
	
	
	

	Breakwater
	-
	
	
	-

	
	
	
	
	




(b) Maintenance dredging in channels or basins; frequency, dredging volume, and responsible body for dredging (do you conduct dredging yourself or is it outsourced?)
	
	Frequency 
	Dredging Volume
(‘000m3/time)
	Implemented by yourself / outsourced

	Channel
	
	
	

	Basin
	
	
	

	
	
	
	




(c) Outline of Berths

	Berth Name
	Water
Depth
(m)
	Berth Length
(total)
	Length of berths with a depth exceeding
	-10m
	Area of
Terminal
(㎡)
	Cargo Handling Capacity per a Year
	Recent Cargo
Handling Volume
(from actual data.　TEU or ton/year)
	Year of completion; month (mm), year (yyyy)

	Container-A
Container-B
General Cargo
Liquid Bulk
Dry Bulk
RO-RO
・

	



	






	






	






	






	






	








	




	(d) Cargo handling Machineries (e.g. Quayside Crane, Harbor Crane, Reach stacker, Straddle Carrier, etc.)

		Name
	Numbers of unit
	Specifications / Capacity
	Start operation: 
month(mm)/year(yyyy)

	Quayside Crane
	
	
	

	Harbor Crane
	
	
	

	Transfer Crane
	
	
	

	Straddle Carrier
	
	
	

	・
	
	
	

	・
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	



Please attach an additional sheet(s) of paper if a given space is insufficient.





	
(6) Layout Map of Port Facilities (Current Situation)

	


































2-2. Container Statistical Data (Cargo, Passengers, Calling vessels)
(Unit: tons)
	Year
	20165
	20176
	20187
	20189
	201920
	20201

	Cargo Handling Volume (total)
	
	
	
	
	
	

	1.	Foreign Cargo (total)
- including container cargo
	
	
	
	
	
	

	  1-1. Export

	
	
	
	
	
	

	1-2. Import

	
	
	
	
	
	

	  1-3. Main Commodities
e.g.	Banana (export)
	
	
	
	
	
	

	  1-4. Container Cargo   
        Export 	(TEU)
Import	(TEU)
Total	(TEU)
	



	
	
	
	
	

	2.	 Domestic Cargo (total)
-including container cargo
	
	
	
	
	
	









(Unit: persons)
	Year
	2015
	2016
	2017
	2018
	2019
	2020

	No. of Passengers (total)
	
	
	
	
	
	

	1.	Ocean Going Line
	
	
	
	
	
	

	2.	Domestic Line  
	
	
	
	
	
	



(Unit: vessels)
	Year
	2015
	2016
	2017
	2018
	2019
	2020

	No. of Vessels (total)
	
	
	
	
	
	

	1.	Ocean Going Line　Vessel
	
	
	
	
	
	

	2.	Domestic Line Vessels
	
	
	
	
	
	


Please attach an additional sheet(s) of paper if a given space is insufficient.



2-3.	Port Management and Operation
	1.  Organization

	Please provide an outline of the port management body and attach an organization chart.
(Highlight the department / section in charge of maintenance in yellow or enclose it in a frame)



















	2.  Port Management

	[bookmark: _Hlk72448485]Please describe port management systems including ownership, users, operating schemes of port facilities and equipment - e.g. channels, anchorage areas, seawalls, berths, cargo handling yards, warehouses, cargo handling equipment (both fixed and movable). Also, please include the present level of privatization.






	3.  Port Service Entities

	Please describe port service system including port service entities (e.g. port authority, private sectors approved concession) which conduct cargo handling, tug or pilotage services.








Please attach an additional sheet(s) of paper if a given space is insufficient.

2-43.	Container Terminals

	Name of Terminal
	

	Depth of Berths (-m)
	
	
	
	

	No. of Berths
	
	
	
	

	Length of Berth (m)
	
	
	
	

	Area of Terminal (㎡)
	
	
	
	

	
Main cargo handling

Equipment (Capacity)
	
	
	
	

	
Planned Berth Capacity 

(TEU/year)
	
	
	
	

	Actual Handling Data

(the latest TEU/year)
	
	
	
	

	Planning Entities
	
	
	
	

	Construction Entities
	

	Ownership
	

	Management　&
 Operation Entities
	



2-54.	Introduction of Computer System (Current Situation and Plans in Future)
	The departments or divisions where a computer system is introduced and the details (e.g. computerized items) of the system.









2-56.	Future Plans of the Port
	Please provide outlines of development plans including planning body, the name of plan, target years, the consultants, fund raising, features of plans (details and points) and basic policy.












3. Status Quo of Port Facility Deterioration
Regarding the maintenance category that you will take up as an action plan, select one from the following three categories (3-1. Deterioration of port facilities, 3-2. Maintenance dredging of navigation channel /basin, 3-3. Maintenance of cargo handling machinery), fill in the attached form and complete it. If it is not in these three categories, please describe the problem and explain the present status.

3-1. Deterioration of port facilities
 (The Format pasted here has shown as a reference and cannot be used in practice. If you create a report, please use the attached Excel file format 3-1. Survey Format for Deterioration of Port Structure. A sample (3-1-1. Example of Survey for Deteriorated Structure) is attached to this file, so please refer to it when creating it.)

[image: ]
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3-2. Survey Format for Maintenance dredging of channel / basin
	Survey on Maintenance Dredging of Channel and Basin (Each port)

	Country Name
	

	Port Name
	
	

	Management Body of the Port
	

	Facility Name
	
	

	Survey Item
	 (Please fill in for each dredging area)

	1. Port Performance
	1 Annual cargo volume of each cargo type
	

	2. 
	2 Annual port revenue and expense, cost breakdown for maintenance dredging
	

	3. Natural Conditions
	1 Location of maintenance dredging area
	

	4. 
	2 Bathymetric chart
	

	5. 
	3 Wave (height for each direction), tide, current
	

	6. 
	4 Characteristics of bed material
	

	7. 
	5 Characteristics of the coast
	

	8. 
	6 Source of sedimentation
	

	9. 
	7 Characteristics of river
	

	10. Maintenance Dredging
	1 Design depth, width
	

	11. 
	2 Dredging area
	

	12. 
	3 Annual dredging volume
	

	13. 
	4 Annual dredging frequency
	

	14. 
	5 Depth of adjacent area
	

	15. 
	6 Location of discharge area
	

	16. 
	7 Distance to discharge area
	

	17. 
	8 Reuse of dredged material
	

	18. 
	9 Type and capacity of dredging fleet
	

	19. 
	10 Executer of dredging
	

	20. Countermeasure for Channel/Basin Maintenance
	1 Countermeasure facilities
	

	21. 
	2 Effectiveness of countermeasure
	

	
	3 Prediction of Sedimentation,
	

	22. Environmental Aspects
	1 Special Environmental consideration for maintenance dredging, if any
	

	
	2 Involvement of Stakeholders
 (i.e. stakeholder meetings to hear the opinions of fishermen etc.)
	


 (Please fill out this format directly.)
　Note: 
It is not necessary to fill in all the blanks, please fill in the available information/data.




(Sample)


[image: テーブル

中程度の精度で自動的に生成された説明]
[image: マップ

自動的に生成された説明]

	

Typical cross section of navigation channel is available, attach here.




Figure: Typical Cross Section of Navigation Channel (if any)

3-3. Maintenance of Cargo Handling Machinery

For the maintenance of cargo handling machinery, paste the machine list (it has been compiled by Country Report, but if not, please create it using the format shown below).

Cargo handling Machineries (e.g. Quayside Crane, Harbor Crane, Reach stacker, Straddle Carrier, etc.)
	Name
	Numbers of unit
	Specifications / Capacity
(Arm Length, Lifting capacity)
	Age of Equipment
(years)

	Quayside Crane
	
	
	

	Harbor Crane
	
	
	

	Transfer Crane
	
	
	

	Straddle Carrier
	
	
	

	・
	
	
	

	・
	
	
	




· A copy of the cargo handling machinery breakdown record (Three years of 2019, 2020, 2021)
・　Please submit a copy of the monthly inspection record conducted in one month, for example July 2019.
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Attachment-2

Knowledge Co-Creation Program under Technical Cooperation with the Government of Japan
Written Pledge:
JICA Knowledge Co-Creation Program 



To the Director of Training Program Division, JICA　Yokohama

Applicant
Pledge:
I have certainly read the General Information and will strictly adhere to the written description and concentrate on the online program by organizing my daily obligations.

	Date: 
	Signature: 

	
	Print Name: 

NOTE: This name will be printed on the award certificate of the program




Confirmation by the organization in charge
Pledge:
I will relieve his/her daily obligations and give maximum consideration to his/her full attendance at the program. 


	Date: 
	Signature: 

	
	Print Name: 





For Your Reference

JICA and Capacity Development
The key concept underpinning JICA operations since its establishment in 1974 has been the conviction that “capacity development” is central to the socioeconomic development of any country, regardless of the specific operational scheme one may be undertaking, i.e. expert assignments, development projects, development study projects, training programs, JOCV programs, etc.  
Within this wide range of programs, Training Programs have long occupied an important place in JICA operations. Conducted in Japan, they provide partner countries with opportunities to acquire practical knowledge accumulated in Japanese society. Participants dispatched by partner countries might find useful knowledge and re-create their own knowledge for enhancement of their own capacity or that of the organization and society to which they belong. 
About 460 pre-organized programs cover a wide range of professional fields, ranging from education, health, infrastructure, energy, trade and finance, to agriculture, rural development, gender mainstreaming, and environmental protection. A variety of programs and are being customized to address the specific needs of different target organizations, such as policy-making organizations, service provision organizations, as well as research and academic institutions. Some programs are organized to target a certain group of countries with similar developmental challenges. 

Japanese Development Experience
Japan was the first non-Western country to successfully modernize its society and industrialize its economy.  At the core of this process, which started more than 140 years ago, was the “adopt and adapt” concept by which a wide range of appropriate skills and knowledge have been imported from developed countries; these skills and knowledge have been adapted and/or improved using local skills, knowledge and initiatives. They finally became internalized in Japanese society to suit its local needs and conditions. 
From engineering technology to production management methods, most of the know-how that has enabled Japan to become what it is today has emanated from this “adoption and adaptation” process, which, of course, has been accompanied by countless failures and errors behind the success stories. We presume that such experiences, both successful and unsuccessful, will be useful to our partners who are trying to address the challenges currently faced by developing countries. 
However, it is rather challenging to share with our partners this whole body of Japan’s developmental experience. This difficulty has to do, in part, with the challenge of explaining a body of “tacit knowledge,” a type of knowledge that cannot fully be expressed in words or numbers. Adding to this difficulty are the social and cultural systems of Japan that vastly differ from those of other Western industrialized countries, and hence still remain unfamiliar to many partner countries. Simply stated, coming to Japan might be one way of overcoming such a cultural gap. 
JICA, therefore, would like to invite as many leaders of partner countries as possible to come and visit us, to mingle with the Japanese people, and witness the advantages as well as the disadvantages of Japanese systems, so that integration of their findings might help them reach their developmental objectives.


































	CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of Japan. 
Further, address correspondence to:

JICA Yokohama Center (JICA YOKOHAMA)
Address: 2-3-1 Shinko, Naka-ku, Yokohama, Kanagawa 231-0001, Japan
TEL:  81-45-663-3221  FAX:  81-45-663-3265
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