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level.
11.2 The Strategic Communication Cell has initiated the following:
To disclose information through social/digital platforms in letter and spirit,
To categorize the public record and make it available in the form of datasets
that could be easily analyzed and compared, giving opportunity to public and
media to see the big picture,
Will take substantive measures to smoothen the ground for data-driven
journalism
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12.1 Improving Business Environment
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13.1 Strengthening ICT based Monitoring & Evaluation System in Gilgit Baltistan
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14.2 To improve the access to the information through web based updated data.
Availability of all key budget documents and notifications issued by Finance
and Planning and Development Department during a fiscal year to the public
through their respective website of the departments
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15.2 The commitment of this department is to generate awareness towards
technological-oriented services (digitization) and provide the digital services
being the strategic enabler & Facilitator for the core areas such as Education,
Health, Agriculture, Livestock and Fisheries etc. In addition to this, the
mandate of this department is to deploy e-services for the ease of use for the
general public to access the Health Services, Law enforcement, Regular
documentary matters and other public services.
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OPEN GOVERNMENT PARTNERSHIP (OGP)
Pakistan National Action Plan 2017-2019

1. INTRODUCTION:
The Open Government Partnership (OGP)’s goals and Principles are in line with the commitment
of the Government of Pakistan to transparency, accountability, openness and good governance.
Pakistan has fulfilled the eligibility criteria for participation in the OGP and is strongly committed
to its objectives as set out in the OGP declaration. After approval of the Cabinet, Finance
Minister handed over Pakistan’s Letter of Intent to join OGP to the French President Francois
Hollande during the fourth biennial OGP Global Summit held in Paris 7-9 December 2016. The
Summit was an important follow on to the OGP Asia Pacific Summit 2014, in which Pakistan
participated with the Minister for Planning, Development and Reforms, as the head of delegation.
Pakistan is also in the process of joining OECD Convention on Combating Bribery and another
OECD Multilateral Convention on Mutual Administrative Assistance in Tax Matters. It
demonstrates Pakistan’s strong commitment to adopt international best practices encompassing
transparency, accountability and good governance.
The joining of OGP will help Pakistan not only inspire openness and transparency of global
standards but would also project a positive image of Pakistan. As the OGP is a multilateral
initiative for securing concrete commitments from governments to promote transparency, fight
corruption and strengthen governance through new technologies, therefore, Pakistan’s overall
economic position and domestic policy mechanism will be further improved after fulfillment of
these commitments.
2. EAD,S AWARNESS CAMPAIGN REGARDING PAKISTAN,S JOINIG OF OGP AND
FUTURE ACTION PLANS

Soon after moving a Letter of Intent to join OGP in December 2016, Economic Affairs Division,
Government of Pakistan launched an awareness campaign regarding OGP and the future action
plans were shared with all the stakeholders including Federal Government, Provincial
Governments, Civil Society Organizations, Private Sector and Academia. Minister of Finance
held the first consultation meeting on OGP in Islamabad on 30th November, 2016 with the
representatives from DFID, Civil Society and GoP.
The second consultation meeting was opened by the Secretary EAD on 21st February, 2017 at
Marriott Islamabad, wherein representative from Islamabad based International Development
Agencies, Civil Society, Private Sector and GoP participated. The participants focused their
discussion on the eight thematic areas.
The National workshop was held on 27th July, 2017 at Marriott Islamabad under the chair of
Senator Mohammad Ishaq Dar, the Minister for Finance, Revenue and Economic Affairs. OGP
four member delegation, Islamabad based Diplomats, International Development Partners,
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representatives from

lead Federal

Ministries,

Provincial Departments,

Civil

Society

Organizations, Private Sector and Academia participated in the National Workshop.
The Economic Affairs Division, being the lead ministry for OGP took the following actions for
the development of National Action Plan;
1. Identified thematic area-wise nine Federal Lead Ministries, Line Ministries/Departments
and six Provincial Planning & Development Departments and Civil Society
Organizations;
2. Conducted two consultative meetings with the representatives of Federal lead
Ministries/Departments, Provincial governments and civil society organizations;
3. Conducted six consultation at provincial headquarters of Punjab, Khyber Pakhtunkhwa,
Sindh, Balochistan, Gilgit Baltistan and Azad Jammu & Kashmir;
4. Conducted 18 thematic area-wise follow up meetings with Federal lead/line
Ministries/Departments, Provincial Focal persons, Civil Society Organization for the
preparation of draft commitments/NAP at EAD.
5. Participated in the consultations organized by the Civil Society Organization at Federal
and provincial level.
6. Notified OGP Cell at EAD
7. Notified Multi-Stakeholders Forum for finalizing the NAP.

3.

FORMULATION PROCESS OF THE NATIONAL ACTION PLAN

As per guidelines of the OGP Secretariat, Economic Affairs Division, from the very beginning
facilitated involvement of the Civil Society along with the Federal/ Provincial Governments for
thorough discussion on formulation of various commitments by different lead Ministries in their
respective thematic areas. EAD invited more than 40 Civil Society organizations (relevant to
thematic areas) to the National/provincial consultations and thematic area-wise follow-up
meetings. It is worth mentioning that the first National Action Plan was designed with
consultations of Civil Society Organizations in the following nine thematic areas:
1. Fiscal Transparency
2. Access to Information
3. Public Officials Asset Disclosure

4. Citizen Engagement/Civil Liberties
5. Access to Justice
6. Strengthening Accountability
7. Improving Business Environment
8. Use of Digital
9. Climate change
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1. THEME: FISCAL TRANSPARENCY
Commitment: 1.1
1st November 2017 to 30th September 2019
Lead Implementing agency/actor
Finance Division
Commitment Description
What is the public problem that the
Whether the citizens have easy access to Key
commitment will address?
Budget Documents explaining Government's
fiscal operations and whether they have any
role in finalization of budget proposals?
What is the commitment?
All Key Budget Documents will be made
easily available to the public through web sites
of concerned Ministries/departments. Hard
copies will also be shared through
parliamentarians, Chambers of Commerce and
Industry and print and electronic media. Prebudget seminars/workshops will be conducted
taking all stakeholders in confidence, which
will help improve Government's decision
making on finalization of annual budget.
How will the commitment contribute to solve
Although the Government works closely with
the public problem?
the concerned parliamentary committees,
Chambers of Commerce and Industry, civil
society organizations etc. while finalizing the
budget proposals, the easy access of general
public to the budget documents will further
improve the decision making with emphasis on
fiscal transparency.
Why is the commitment relevant to OGP
The commitment is in line with the objectives
values?
outlined under OGP. The enhanced access to
documents/information will enable the general
public to get to know the Government's fiscal
operations and provide an opportunity to
influence the decision making directly or
through
their
representatives
i.e.
parliamentarians, Chambers of Commerce and
Industry, trade bodies, civil
society
organizations etc
Additional Information
Budget documents include major revenue and
expenditure policies and priorities, and
macroeconomic indicators. These documents
also include Public Sector Development
Programmes' allocations and priorities and
other social sector programmes.
Milestone Activity with a verifiable deliverable
Start Date:
End Date:
Deliverables as per Budget Calendar issued by
Dates may slightly vary each year
Finance Division for each F.Y
Contact Information
Name of responsible person from
Sajjad Azhar
implementing agency
Title, Department
Deputy Secretary, Budget Wing, Finance
Division Q Block Pak Secretariat Islamabad
Email and Phone
sajjadazhar.sgd@gmail.com
051-9209346, 0345-8637272
Other Actors
State actors involved
AGPR, AGP, CGA, FBR
involved
CSO's, private sector,
(i) Omar Asghar Khan Development
multilaterals, working group Foundation (OAKDF)
(ii) Sustainable Development Policy Institute
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2. THEME: ACCESS TO INFORMATION
Commitment: 2.1
The government will ensure transparency, improved access to information, protection and welfare of
journalists for establishment of a more responsible media environment under the law of the land.
1st November 2017 – 30th September 2019
Lead implementing agency/actor

M/o Information, Broadcasting and National Heritage
Commitment description

What is the public problem that the
commitment will address?

Terrorism has posed security threats to journalists, have
affected them financially and intellectually, which has
compromised their ability to independently disseminate
information.

What is the commitment?

The commitment entails coordinated efforts for better
access to information through protection and welfare of
journalists as proposed under Journalist Welfare &
Protection Bill – 2017.

How will the commitment contribute to
solve the public problem?

The commitment will ensure better access to information
through protection and welfare of journalists under the
proposed Journalist Welfare & Protection Bill – 2017.

Why is this commitment relevant to OGP
values?

The commitment is relevant to OGP values as it will
provide an enabling environment for the public and
journalists for better access and dissemination of
information, leading to more transparency in government
functioning and procedures.

Milestone Activity

Verifiable deliverable

Start Date:

End Date:

1. Enactment of Journalist 1. Federal Cabinet’s permission is 1 November
Welfare and Protection
to be requested in keeping with 2017
Bill - 2017
Article – 144 of the
Constitution to seek Provincial
Assembly’s consent to proceed
with
the
Federal
Law
(Journalist
Welfare
and
Protection Bill – 2017). Once
the aforementioned approval is
granted by the Federal Cabinet,
the draft Journalist Welfare and
Protection Bill – 2017 will be
forwarded
to
Provincial
Governments.
2. After
the
passage
of
resolutions by the provincial
legislatures, MOIBNH will
follow
the
prescribed
procedure and submit the draft
Journalist
Welfare
and
Protection Bill – 2017 to
Federal Cabinet for approval
under [Rule – 27 : Sub rule – 5
: a] of Rules of Business 1973.

30th
September
2019

st
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3. Thereafter, the draft Journalist
Welfare and Protection Bill –
2017 will be forwarded to Law
and Justice Division in terms
of [Rule 27 : Sub rule – 8] for
introduction in Parliament
through M/o Parliamentary
Affairs.
2. Contact information
3. Name of responsible Mohammad Tahir Hassan
person
from
implementing agency
4. Title, Department
Director (Press), M/o Information,
Broadcasting and National
Heritage
5. Email and Phone
tahirhassaninf@gmail.com
03328664500
6. Other Actors Involved
7. State actors involved

1. Ministry of Interior.
2. Provincial
Home
Departments.
Provincial Information
Departments
8. CSOs,
private
sector,
Mr. Amer Ejaz, E.D, CPDI
multilaterals, working groups
Mr. M. Anwar, E.D, CGPA
Mr. Asim Ghaffar, Code 4
Pakistan
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3. THEME: PUBLIC OFFICIALS ASSET DISCLOSURE

Not Yet Received from Establishment Division

9

4. THEME: Citizen Engagement/Civil Liberties
Commitment # 4.1
Guidelines on Citizen Engagement in Policy Development and Evaluation
1st November 2017 – 30th September 2019
Lead implementing agency/actor

Federal Ministry of Human Rights

Commitment description
What is the public problem that the
commitment will address?

The civil society and citizenry is not yet formally
acknowledged as active stakeholders in development
of government policies and performance of its
executive machinery as a consultative partner. This
creates perception of disconnect between the
government and its citizens. The civil servants are not
equipped with training and operating protocols to
engage citizens in a continuous cycle of interaction
and consultation.

What is the commitment?

Through a process of multi-stakeholder consultations,
“National Guidelines on Citizen Engagement in
Policy Development and Evaluation” shall be
developed and adopted by select Government
Departments/Ministries for pilot activities.
MoHR shall conduct in-depth study of existing
national mechanisms and practices for citizen
engagement
within
government
Departments/agencies. These Guidelines shall be
modeled on international best practices with strong
reference to domestic environment.
A new benchmark in form of citizen engagement will
be introduced in departmental performance
assessments.
In this process, the civil service in select government
departments shall be guided to be more accessible
and support civic participation

How will the commitment contribute to
solve the public problem?

The Guidelines shall provide a flexible framework for
creating dialogue between government departments
and civil society. Through adoption of these model
guidelines, the Federal and Provincial governments
will possess structured approaches for citizen
engagement whereby civil society becomes a partner
in government business in a consultative role.
The governments shall become more open and
responsive to the citizens which can strengthen public
trust in government organizations. The citizens shall
stand more empowered to scrutinize the working of
government which shall increase the scope of public
accountability.

Why is this commitment relevant to OGP
values?

This commitment touches the core of OGP principles
as it shall make select government departments
responsible for citizen engagement. This shall
10

introduce more transparency, responsiveness and
accountability. This commitment can be seen as the
foundation for transformation towards open
government based on dialogue between government
and civil society.
Additional information



The existing budgetary allocation for MoHR
is likely to be sufficient to meet financial
aspects to this commitment. The relevant
federal and provincial departments can offer
logistic and technical support wherever
necessary.
 This initiative will indirectly support the anticorruption campaign by the National
Accountability Bureau (NAB) by introduction
of greater transparency in government
organizations which reduces space for corrupt
practices.
 The Commitment is linked to Sustainable
Development Goals [SDG No. 16]. Under this
goal the government is to promote peaceful
and inclusive societies for sustainable
development provide access to justice for all
and build effective, accountable and inclusive
institutions at all levels.

Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Nomination of Team in National Institute
of Human Rights (NIHR) to work as Core
Team. Director NIHR shall coordinate
activities. The Core Team shall be headed
by DG Development of MoHR.

1st November 2017

30th November 2017

Review of existing practices/models for
citizen engagement in GoP/ study of
international best practices by Core Team.
Internal exercise shall produce the first
working paper for the draft policy to be
shared during consultations.
Finalization of methodologies by Core
Team. Identification of partner
government departments (Federal,
Provincial and Public Sector corporations)
Identification of relevant CSOs, NGOs to
contribute to process of drafting and
implementation of the policy

1st November
2017

1st November
2017

1st November
2017

31st December 2017

31st December 2017

Throughout the
programme

Consultations with Federal government
departments

January 2018

February 2018

Consultations with Provincial
Governments with simultaneous
engagement of CSO & NGOs

February 2018

March 2018
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Compilation of the recommendations into
the first draft policy. Sharing the draft
with the government stakeholders for
review/comments.

April 2018

April 2018

Follow-up Consultations with the civil
society, NGOs, academia all over
Pakistan.

May 2018

June 2018

Final draft after incorporation of
response/input from stakeholders on draft
version including online input on MoHR
website

July 2018

July 2018

Process initiation for required Government
approval.

August, 2018

August, 2018

Formal adoption by MoHR and partner
departments

September, 2018

September, 2018

Pilot activities under Guidelines by MoHR
and other government departments

October, 2018

February, 2019

Implementation consultations/review for
government and civil partners

March, 2019

May, 2019

Final reports for the Government and OGP

June, 2019

July, 2019

Contact information
Name of responsible person from
implementing agency

Mr. Malik Kamran Azam Khan Rajar

Title, Department

Director General (Development) Federal Ministry for
Human Rights

Email and Phone

kamranrajar@yahoo.co.uk

Other
Actors
Involved

State actors involved

Federal and Provincial Government
Departments/Ministries

CSOs, private sector,
multilaterals, working
groups







Public
Academia
Selected partner national civil society organizations
and NGOs
International Development Partners including the
EU and KAS
OGP Secretariat
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Commitment # 4.2
Formulation of National Policy Framework on Human Rights
1st November 2017 – 28th February 2019
Lead implementing agency/actor

Federal Ministry of Human Rights

Commitment description
What is the public problem that the
commitment will address?

Pakistan possesses a strong constitutional and
legal framework backed by core UN Human
Rights Treaties. However, an all-inclusive policy
framework within a federal structure of
government is unavailable to comprehensively
define, and prioritize, legal entitlements and civil
liberties under constitutional and international
human rights law as available to the citizens, and
residents, of Pakistan.
Simultaneously, human rights framework within
federal and provincial structures remains largely
unconnected. The governments and civil society
work
without
strong
institutionalized
mechanisms for promotion and protection of
human rights.
Absence of a national policy frame work
presents
obstacle
to
streamlined
and
synchronized governmental actions. It also
creates a social disconnect between citizen and
state because of gaps in human rights system
that creates lack of clarity to public. This
represents lack of clarity and uniformity of
action impeding progress in realization of civil
liberties, human rights and remedial mechanisms
to the citizens and government institutions.

What is the commitment?

The Government of Pakistan shall formulate a
“National Policy Framework on Human Rights”
for identification and implementation of civil
liberties and human rights available to every
citizen, and resident, of Pakistan under
constitutional and international legal framework.
It shall identify human rights, entailing legal
entitlements, under international human rights
law, Constitution of Pakistan’1973 and domestic
legal framework. The policy framework shall
provide mechanisms to bridge the statutory gaps
in human rights and legal entitlements.
It will also provide institutional mechanisms and
mandates to all stakeholders in promotion and
protection of human rights.
The Ministry of Human Rights shall develop this
Policy Framework in consultations with the
Provinces, the private sector organizations, civil
society and all relevant stakeholders.
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How will the commitment contribute to solve
the public problem?















Why is this commitment relevant to OGP
values?

The formulation of Human Rights Policy
shall
provide
a
comprehensive
framework to every person living in
Pakistan to identify civil liberties and
human rights as well as remedies through
various
institutional
and
legal
mechanisms.
It shall prescribe mandate, role and
responsibilities of public and private
institutions in realization of these rights
while
identifying
human
rights
emanating
through
constitutional,
international
and
national
legal
framework.
It shall provide mechanisms to fully
implement and convert human rights into
legal entitlements especially the human
rights emanating from international
human rights treaties and conventions in
view of dualistic legal approach.
The commitment is fully geared to build
stronger bond between citizen and the
state through stronger and coordinated
governmental actions to implement
human rights.
The formulation of a national policy with
effective consultations with provincial
governments, human rights commissions
and civil society shall bring transparency
and ownership to the policy.
It shall link the government and civil
society in improving human rights
environment in Pakistan.
The entire process shall create enhanced
visibility and transparency to government
policy to human rights.
The follow-up actions shall accelerate
the implementation of human rights
through a coordinated and collective
effort by the Federal and Provincial
Governments in partnership Human
Rights Institutions and Civil Society.

The commitment is in line with the OGP
principles as it shall clearly state the policy of
the Government of Pakistan on Human Rights.
 It shall provide the citizens of Pakistan
with elaborate description of their civil
rights and legal entitlements under
human rights guaranteed by the State of
Pakistan.
 This commitment shall significantly
improve the access to information on
human rights of the public. It shall also
bring awareness on the rights and
remedies on civil liberties. The civil
society will be the principal beneficiary
of this commitment.
14

Additional information



This Policy shall prescribe role and
mandate of government institutions and
pubic functionaries in protection of
human rights. The public can identify the
responsible government institutions to
seek enforcement of their rights through
better access to information. The
government functionaries shall become
more accountable and responsive to the
public through the policy.



This Commitment shall be met through
the available budget with Federal
Ministry of Human Rights.
It shall materialize implementation of an
important commitment made under
National Action Plan on Human Rights.
It shall provide a major activity for new
initiative by the Government of Pakistan
National Institute for Human Rights.
The Commitment is linked to Sustainable
Development Goals [SDG No. 16].
Under this goal the government is to
promote peaceful and inclusive societies
for sustainable development provide
access to justice for all and build
effective, accountable and inclusive
institutions at all levels.





Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Nomination of Core Project Team in NIHR.
The Core Team shall be headed by DG
Development of MoHR.

1st November, 2017

30thNovember,2017

Research on various aspects to policy.
Identification of human rights and civil
liberties with corresponding legal
entitlements. National institutions and gap
analyses.

1st December, 2017

Throughout programme

Initial Consultations with Federal
Government Departments and Civil Society
in Islamabad – 8 meetings + 2 Reports

1st January, 2018

31st January, 2018

Invitation to public for proposals on Policy
Framework on official website of MoHR

1st January, 2018

Throughout project

Consultations with Provincial Government
Departments and Civil Society – 18 meetings
+ 4 Reports

1stFebruary, 2018

28thFebruary, 2018

Compilation of draft policy based on
Consultations, reports and public proposals

1stMarch, 2018

31st March, 2018

Review Consultations on draft policy with
Provinces/NGOs/ SCOs

1st April, 2018

30th April, 2018
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Final version of Policy after incorporation of
recommendations by the stakeholders

1st May, 2018

31st May, 2018

Process initiated for required Government
approval

1st June, 2018

31st July, 2018

1st August, 2018

31st August, 2018

Publication and dissemination of the
approved Policy to government officials and
SCOs

Formulation of Implementation Strategy –
1st September, 2018
MoUs with NGOs and INGOs on specific
interventions – Coordinated programmes with
Provinces

30thSeptember, 2018

1st October, 2018

31st October, 2018

Awareness Campaign

1stNovember, 2018

Throughout and beyond
the end of programme

Commissioning of studies and reports as
envisaged by the policy framework

1stDecember, 2018

Continuous process
beyond programme

Initiation of Legislative and Administrative
proposals consequent to gap analyses

1st January, 2019

Throughout and beyond
the end of programme

Final Report to Federal Government of
Pakistan and OGP Secretariat through EAD

1st February, 2019

28th February, 2019

Initial Report on public response

Contact information
Name of responsible person from
implementing agency
Title, Department

Email and Phone
Other Actors Involved

Mr. Malik Kamran Azam Khan Rajar

Director General (Development), Federal
Ministry of Human Rights-Islamabad
Pakistan
kamranrajar@yahoo.co.uk
Mob: +92 (0) 301 4433

State actors
involved

Federal Ministry of Human Rights
Provincial/Divisions Ministries of Human Rights
Relevant Federal and Provincial
Departments/Divisions
Federal and Provincial Human Rights
Commissions
Offices of the Ombudsmen

CSOs,
private
sector, multilaterals,
working groups

Public
Academia
Select Civil Society Organizations
NGOs International Development Partners
including KAS and the EU
OGP Secretariat
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Commitment # 4.3
Women’s Participation in Election process
1st November 2017- 30th September 2019
Lead implementing agency

National Commission on the Status of Women

Commitment Description
What is the public problem Women in Pakistan do not fully participate in the electoral process,
both as voters and
as contestants. While the 2013 general elections
that the commitment will
Relevance
saw a larger number of women voter turnout 11 million women
address Briefly describe the way in
which this commitment is relevant to further advancing OGP values
voters remain unregistered. Similarly notwithstanding an increase in
of access to information, public accountability, civic participation, and
the number of women candidates, on general seats (419 in the
technology and innovation for openness
and accountability.
(A assemblies
detailed description
of these
available
federal
and provincial
compared
withvalues
192 is
women
in in the
OGP Values Guidance Note.)
2008) only 8 women were successfully returned in the National
Assembly and 16 in the provincial assemblies. In some
constituencies women were prevented from voting altogether.
Political parties are reluctant to award tickets to women to contest
general seats.
NCSW monitored the elections of 2013 and made recommendations
to the ECP regarding an enabling and safe environment for women
contestants and voters as well as ensuring their fuller participation.
It also made recommendations to the Parliamentary Electoral
Reforms Committee which included declaration of an election null
if there was less than 10% turnout of women voters and to ensure
10% tickets by political parties to women on general seats.
Ambition
Regarding women on reserved seats NCSW has stood for criteria
Briefly describe the
basedcommitment
nominationsisand
wider geographical
representation
of women
The
to maximize
the participation
of women
in the
What is the commitment?
intended results of the
on these seats.elections as voters and contestants and monitor the
forthcoming
electoral process pre and post elections in constituencies where
commitment and how it will
women have been prevented from voting in the past and where there
either make government
have been low turnouts of women during previous elections.
more open or improve
It entails a campaign for women voter registration in coordination
How
will the
commitment
government
through
more
contributeopenness.
to solve the public with ECP, political parties and CSOs ;
problem?
Identification of constituencies where women did not turn out for
voting and wider sharing of these through different channels – media,
Verifiable and measurable
New or ongoing
Start Date: End Date:
consultations, briefs;
commitment
milestones to fulfill
the
Identification
of restraining
factors in these constituencies;
commitment
Liaising with ECP’s voter education district committees and local
1.
stakeholders for mobilization of women voters;
Training local media in these constituencies to monitor local
2.
developments related to electoral process
Consultations/meetings with political party leadership for award of
tickets to women on general seats;
3.
Training monitors for election monitoring;
Monitoring on election day according to indicators developed with
4.
ECP and other monitoring groups including international monitors;
5.

Preparation of Report and follow up recommendations.

The commitment will reveal location specific underlying reasons for 17
women’s non- participation and strategies that work for greater

Why is the commitment
relevant to OGP values?

The Commitment resonates with the three OGP values:
1. Stakeholder involvement in the process of advocacy for voter
mobilization, identification of location specific constraints that
prevent women from participating in the electoral process, and
successful strategies to address an enabling environment during
campaigns, on election-day and post-election will contribute to the
value of transparency.
2. The commitment is conceived as a multi stake holder effort and
ensures civic participation.

3. Inclusion of prescribed minimum female voter turnout as
condition for a valid election and minimum number of tickets to
women for general seats by political parties in the Electoral
Reform Law will be a very important step towards women’s
participation in elections. Close monitoring of the electoral
process before, during and post-election will amount to public
accountability.
Start Date:
Verifiable and measurable
fulfill
the
End Date:
4. milestones
The reporttowill
be published.
commitment
November 2017
August, 2018
1. Meeting with ECP for election monitoring
November, 2017
Feb, 2018
2. Collation of information from ECP re
constituencies/regions where women did not vote in
previous elections; and where there was low female
voter turnout.
3. Formation of a multi stake holder Election Working
Group to prepare a detailed Work plan for the
commitment.
4. Visits to areas of no or minimal turnout in coordination
with ECP, civil society organizations, local journalists,
etc.

December, 2017

Feb, 2018

January, 2018

Up to Election

5. Meetings/consultations with political parties, local party
5.
leadership, women parliamentarians for advocacy on
commitment

January, 2018

Through out

6. Development of election monitoring strategy with ECP
and other civil society monitoring groups/organizations,
and international monitors

January, 2018

Up to Election

During Election

7. Monitoring of elections
8. Compilation of Report and recommendations
9. Follow up

Post Election

December, 2018

September, 2018

September,
2019

Name of responsible person Suleman Shah
from implementing agency
Director, NCSW
Title, Department
Email

director.ncsw@gmail.com

Phone

Tel: 0092 51 9216116
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Other
actors
involved

Government Ministry of Human Rights, Election Commission of Pakistan,
Provincial Commissions on the Status of Women,
CSOs, private
CSOs working on electoral processes, monitoring, and related
sector,
documentation, researchers and analysts, NGOs working on women’s
working
rights, etc.
groups,
multilaterals
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Commitment # 4.4
Women’s Economic participation and Empowerment
1st November 2017- 30th September 2019
Lead implementing
agency
What is the public
problem
that
the
Relevance
commitment
will
Briefly describe the way
address
in which this commitment
is relevant to further
advancing OGP values
of access to information,
public accountability,
civic participation, and
technology and innovation
for openness and
accountability. (A detailed
description of these values
is available in the OGP
Values Guidance Note.)

Ambition
Briefly describe the
intended results of the
commitment and how it will
either make government
more open or improve
government through
more
What
is
the
commitment?
openness.

NCSW/ Ministry of Human Rights
Commitment Description
Women’s economic participation and empowerment is low despite
measures taken to improve their economic status. Women’s formal labour
force participation is the lowest in the region, ranging between 9-26% with
wide provincial variations.
Underpaid, crowded in the informal sector in vulnerable employment,
approximately 14 million women nevertheless are active participants in
the economy seeking livelihood opportunities despite the constraints they
face: social constraints limit their access to education, types of work and
mobility, while employment discrimination limits access to most jobs,
promotions and equal wages for equal work.
Women’s economic empowerment (WEE) is a multilayered and complex
concept rooted in context and circumstance, further problematized by the
humanitarian crises and complex emergencies that have characterized
Pakistan in the past decade and a half.
Targeted interventions using evidence to improve women’s economic and
social status to enhance their economic empowerment remain inadequate
and can help alleviate some of the issues noted above.

The NCSW facilitated the development of a Women’s Economic
Empowerment (WEE) Index in 2016 that measured women’s situation in
five domains using national survey data, on a scale of zero to one, with
one representing complete economic empowerment. Each of the four
provinces scored low on the WEE Index, at or below 0.5.
NCSW will facilitate the use of the WEE Index at national and provincial
levels to monitor and track progress on the indicators, thus encouraging
the use of evidence based targeted interventions by relevant depts. at
provincial level.
New or ongoing
Start Date:
End Date:
two dimensions of women’s
economic
HowVerifiable
will and measurable
the The WEE Index captures
commitment
empowerment—participation
the
and agency—across ten indicators in six
commitmentmilestones
contributeto fulfill
domains:
labour
force,
education,
health, decision making, political
to solve the
public
commitment
1.problem?
participation and attitudes towards violence against women. For example
the employment indicators are ratio of female to male labour force, ratio
of females to male wages and ratio of females to males among high
2.
skilled jobs. Provinces can study the indicators; see how best they can
improve them through specific, tailored interventions, using a variety of
3.
policy and other mechanisms. The indicator for health is safe deliveries,
and provinces can target their interventions for deliveries through skilled
birth attendants in districts and populations most vulnerable to unsafe
4.
child births.
5.

Adopting the WEE Index as a measure will nudge relevant ministries and
departments to look use data, seek innovative solutions and partnerships
to make best use of resources. Enhanced women’s economic
empowerment has better results for the economy as well as households as
improved finances, health and decision-making have a positive effect on
education and nutrition of women and their children.
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Why is the commitment The commitment resonates with the three OGP values:
1. It improves access to information as the WEE Index and data is
relevant to OGP values?
available to govt and civil society
2. It enhances public accountability as progress can be tracked against
the indicators included in the WEE Index. Use of resources can also
be tracked against outcomes in each of the six domains
3. Civil society can participate in the discussions and partner with the
government to develop interventions that support and enhance each
other’s efforts.
NCSW will hold a series of consultations at provincial levels for government
departments and civil society stakeholders to develop their plans for
contributing to improving the district or provincial score on the WEE Index.
Additional Information
Verifiable and measurable milestones to fulfill
the commitment
1. 6 consultations, one per province with government
and civil society to introduce the WEE Index and
develop action plans

Start Date:

End Date:

December 2017

September 2019

I. Punjab & Islamabad
II. Khyber PakhtunKhwa
III. Sindh
IV. Baluchistan
V. Gilgit Baltistan
VI. Azad Jammu & Kashmir
2. Identify data sources other than national surveys
and how this could be used for tracking progress
3. Develop data analysis plan based on the national
surveys by Pakistan Bureau of Statistics (PSLM,
LFS, HIES) and MICS
4. Hold discussions with provinces (4 meetings) after 6
months to follow up on action plans

The report will be published. November, 2019
November, 2019

On word

5. Prepare WEE Index Report (after 2 years)
6. Follow
upName
of responsible
person Mr. Suleman Shah
from implementing agency
Director, NCSW
Title, Department
director.ncsw@gmail.com
Email
Phone
Other
actors
involved

Government

Tel: 0092 51 9216116
Ministry of Human Rights, Election Commission of Pakistan, Provincial
Commissions on the Status of Women, Provincial Departments of Labour
and Human Resource Development, Education and Health

CSOs, private Research institutions, NGOs working on women’s rights, education, labour
sector, working and health
groups,
multilaterals
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Commitment # 4.5
“Formulation of National Policy Framework on Human Rights”
1st November 2017 – 28th February 2019
Lead implementing agency/actor

Federal Ministry of Human Rights
Commitment description

What is the public problem that the
commitment will address?

Pakistan possesses a strong constitutional and
legal framework backed by core UN Human
Rights Treaties. However, an all-inclusive policy
framework within a federal structure of
government is unavailable to comprehensively
define, and prioritize, legal entitlements and civil
liberties under constitutional and international
human rights law as available to the citizens, and
residents, of Pakistan.
Simultaneously, human rights framework within
federal and provincial structures remains largely
unconnected. The governments and civil society
work
without
strong
institutionalized
mechanisms for promotion and protection of
human rights.
Absence of a national policy frame work
presents
obstacle
to
streamlined
and
synchronized governmental actions. It also
creates a social disconnect between citizen and
state because of gaps in human rights system
that creates lack of clarity to public. This
represents lack of clarity and uniformity of
action impeding progress in realization of civil
liberties, human rights and remedial mechanisms
to the citizens and government institutions.

What is the commitment?

The Government of Pakistan shall formulate a
“National Policy Framework on Human Rights”
for identification and implementation of civil
liberties and human rights available to every
citizen, and resident, of Pakistan under
constitutional and international legal framework.
It shall identify human rights, entailing legal
entitlements, under international human rights
law, Constitution of Pakistan’1973 and domestic
legal framework. The policy framework shall
provide mechanisms to bridge the statutory gaps
in human rights and legal entitlements.
It will also provide institutional mechanisms and
mandates to all stakeholders in promotion and
protection of human rights.
The Ministry of Human Rights shall develop this
Policy Framework in consultations with the
Provinces, the private sector organizations, civil
society and all relevant stakeholders.
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How will the commitment contribute to solve
the public problem?















Why is this commitment relevant to OGP
values?

The formulation of Human Rights Policy
shall
provide
a
comprehensive
framework to every person living in
Pakistan to identify civil liberties and
human rights as well as remedies through
various
institutional
and
legal
mechanisms.
It shall prescribe mandate, role and
responsibilities of public and private
institutions in realization of these rights
while
identifying
human
rights
emanating
through
constitutional,
international
and
national
legal
framework.
It shall provide mechanisms to fully
implement and convert human rights into
legal entitlements especially the human
rights emanating from international
human rights treaties and conventions in
view of dualistic legal approach.
The commitment is fully geared to build
stronger bond between citizen and the
state through stronger and coordinated
governmental actions to implement
human rights.
The formulation of a national policy with
effective consultations with provincial
governments, human rights commissions
and civil society shall bring transparency
and ownership to the policy.
It shall link the government and civil
society in improving human rights
environment in Pakistan.
The entire process shall create enhanced
visibility and transparency to government
policy to human rights.
The follow-up actions shall accelerate
the implementation of human rights
through a coordinated and collective
effort by the Federal and Provincial
Governments in partnership Human
Rights Institutions and Civil Society.

The commitment is in line with the OGP
principles as it shall clearly state the policy of
the Government of Pakistan on Human Rights.
 It shall provide the citizens of Pakistan
with elaborate description of their civil
rights and legal entitlements under
human rights guaranteed by the State of
Pakistan.
 This commitment shall significantly
improve the access to information on
human rights of the public. It shall also
bring awareness on the rights and
remedies on civil liberties. The civil
society will be the principal beneficiary
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of this commitment.

Additional information



This Policy shall prescribe role and
mandate of government institutions and
pubic functionaries in protection of
human rights. The public can identify the
responsible government institutions to
seek enforcement of their rights through
better access to information. The
government functionaries shall become
more accountable and responsive to the
public through the policy.



This Commitment shall be met through
the available budget with Federal
Ministry of Human Rights.
It shall materialize implementation of an
important commitment made under
National Action Plan on Human Rights.
It shall provide a major activity for new
initiative by the Government of Pakistan
National Institute for Human Rights.
The Commitment is linked to Sustainable
Development Goals [SDG No. 16].
Under this goal the government is to
promote peaceful and inclusive societies
for sustainable development provide
access to justice for all and build
effective, accountable and inclusive
institutions at all levels.





Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Nomination of Core Project Team in NIHR.
The Core Team shall be headed by DG
Development of MoHR.

1st November, 2017

Research on various aspects to policy.
Identification of human rights and civil
liberties with corresponding legal
entitlements. National institutions and gap
analyses.

1st December, 2017

Throughout programme

Initial Consultations with Federal
Government Departments and Civil Society
in Islamabad – 8 meetings + 2 Reports

1st January, 2018

31st January, 2018

Invitation to public for proposals on Policy
Framework on official website of MoHR

1st January, 2018

Throughout project

Consultations with Provincial Government
Departments and Civil Society – 18 meetings
+ 4 Reports

1stFebruary, 2018

28thFebruary, 2018

1stMarch, 2018

31st March, 2018

Compilation of draft policy based on
Consultations, reports and public proposals

30thNovember,2017
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Review Consultations on draft policy with
Provinces/NGOs/ SCOs

1st April, 2018

30th April, 2018

Final version of Policy after incorporation of
recommendations by the stakeholders

1st May, 2018

31st May, 2018

Process initiated for required Government
approval

1st June, 2018

31st July, 2018

1st August, 2018

31st August, 2018

Publication and dissemination of the
approved Policy to government officials and
SCOs

Formulation of Implementation Strategy –
1st September, 2018
MoUs with NGOs and INGOs on specific
interventions – Coordinated programmes with
Provinces

30thSeptember, 2018

1st October, 2018

31st October, 2018

Awareness Campaign

1stNovember, 2018

Throughout and beyond
the end of programme

Commissioning of studies and reports as
envisaged by the policy framework

1stDecember, 2018

Continuous process
beyond programme

Initiation of Legislative and Administrative
proposals consequent to gap analyses

1st January, 2019

Throughout and beyond
the end of programme

Final Report to Federal Government of
Pakistan and OGP Secretariat through EAD

1st February, 2019

28th February, 2019

Initial Report on public response

Contact information
Name of responsible person from
implementing agency

Mr. Malik Kamran Azam Khan Rajar

Title, Department

Director General (Development), Federal
Ministry of Human Rights-Islamabad
Pakistan

Email and Phone

kamranrajar@yahoo.co.uk
Mob: +92 (0) 301 4433

Other Actors Involved

State actors
involved






Federal Ministry of Human Rights
Provincial/Divisions Ministries of
Human Rights
Relevant Federal and Provincial
Departments/Divisions
Federal and Provincial Human Rights
Commissions
Offices of the Ombudsmen






Public
Academia
Select Civil Society Organizations
NGOs




CSOs, private
sector, multilaterals,
working groups
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International Development Partners
including KAS and the EU
OGP Secretariat
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5. THEME: ACCESS TO JUSTICE
Commitment #5.1
Commitment - Archiving, Digitization and Regulation of Publications of Laws in Pakistan
1st November 2017 – 30 September 2019
Lead implementing agency/actor

Law & Justice Division

Commitment description
What is the public problem that the
commitment will address?

There are reported incidents that legal publication printed by private
sector publishers contain various errors, which resulted in erroneous
decisions by the courts and wrong interpretation of the laws. As a
result sometimes perilous criminals were released and innocent
citizens have to face legal consequences due to errors in laws on
behalf of a publisher.

What is the commitment?

Archiving& Digitization of Pakistan Code and its placement on
website.
Regulation of Publication of Laws of Pakistan Act 2016, (Section
3(1) No publisher can print law without obtaining certificate of
accuracy from Ministry of Law and Justice.
Translation of all Laws in Urdu and Provincial languages for better
understanding of the masses.

How will the commitment
contribute to solve the public
problem?

The updated and authenticated version of Pakistan Code would be
available to public on the website for their awareness and legal use
(www.pakistancode.gov.pk).
Regulation of Publication of Laws of Pakistan Act prevent wrong
referencing of laws at various forums including courts and general
public from legal consequences of laws containing various errors.
The translation of laws will provide assistance to general public in
understanding their rights, privileges and response under a specific
law.

Why is this commitment relevant to
OGP values?

The commitment is effective in divulging authentic information
regarding laws of Pakistan to public, improving accessibility of
information to the public about various laws and understanding of the
people regarding their rights / privileges and responsibilities through
awareness raising of these laws / rules government is creating
environment for its citizen to ensure access to justice for all.

Additional information

This initiative will provide legal empowerment not only to the
Lawyers and people associated with legal profession; it will also
facilitate the general public in this regard. The Publication of Laws of
Pakistan Act 2016 has already been passed by the legislature. The
government is in process of establishing Laws of Pakistan Cell in the
Ministry of Law and Justice. The Commitment will be developed and
managed by the staff of the Ministry. The commitment is in line with
the vision 2025 & SDG16 target 16.3 to promote the rule of law at
national and international level to ensure Access to Justice for all and
developing effective accountable and transparent institution at all
levels.

Milestone Activity with a verifiable
deliverable

Start Date:

End Date:
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Creation of Law of Pakistan Cell

1stNovember 2017

30thDecember, 2017

Institutionalization of Regulation
Mechanisms

1stJanuary, 2018

30thJune, 2018

Data Entry of Pakistan Code

30thNovember, 2017

30thJune, 2018

Proof Reading of Data Entry

1st July, 2018

Preparation of website +Hosting of
Error Free Pakistan Code

1stJuly, 2018

30th September, 2019

Translation of Pakistan Code

1stOctober, 2018

30th September, 2019

.

30th December, 2018

Contact information
Name of responsible person from
implementing agency

Mr. Abdul Basit,
Deputy Secretary

Title, Department

Ministry of Law and Justice

Email and Phone

051-9216412, drbasit30@yahoo.com

Other Actors
Involved

Law & Justice Commission of Pakistan
Peace and Justice Network
Safer world

State actors
involved

CSOs, private
Bar Councils
sector, multilaterals, Bar Association
working groups
Lawyers bodies
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6. THEME: STRENGTHENING ACCOUNTABILITY
Commitment # 6.1
To enhance capacity of NAB officers including investigators and Prosecutors as well as creating
awareness among civil society against corruption
1st Nov 2017 – 30th Sep 2019
Lead implementing agency /actor

National Accountability Bureau (NAB)
Commitment description

What is the public problem that the
commitment will address?

What is the commitment?
How will the commitment contribute to
solve the public problem?
What is the commitment relevant to
OGP values?
Additional information
Milestone Activity with a verifiable
deliverable
Establishment of Anti-Corruption
academy by NAB
To strengthen the existing NAB
Forensic Lab with the assistance of INL
US
Inclusion of anti-corruption, integrity,
moral value and transparency topics in
academic curriculum with the
collaboration of HEC and educational
departments
To increase Character Building
Societies 44970 to 50000 to make them
meaningful to involve youth in anticorruption drive
To augment number of prevention
committees from 45 to 62 to remove
ambiguities in the rules /laws
To establish annual NAB Civil Society
award with members of Civil Society
being a nominated for the contributions
to the cause of anti-corruption, being a
role model of integrity and promoting
anti-corruption
Seminars /lectures / walks etc to be
organized with the collaboration of
civil society
Name of responsible person from
implementing agency
Title, Department

Lack of capacity building of NAB officers and awareness
among civil society against corruption.
To enhance capacity of NAB officers including
investigators and Prosecutors as well as creating awareness
among civil society against corruption.
Will enhance capacity of NAB officers and create
awareness among the members of civil society through a
comprehensive awareness and prevention strategy. .
Will advance the OGP values of public accountability and
transparency
Start Date:

End Date:

1st Nov 2017

31st March 2019

1st Nov 2017

31st March 2019

1st Nov 2017

30th Sep 2019

1st Nov 2017

30th Sep 2019

1st Nov 2017

1st Nov 2017

30th Sep 2019

30th Sep 2018

Contact information
Ghulam Farooq,
Director (IM-I), NAB, HQ Islamabad
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Email and Phone
Other
Actors
Involved

State actors involved
CSOs, private sector,
multilaterals, working
groups

ghulamfarooq@nab.gov.pk
ghulam_farooq@hotmail.com
051-9202537
Ministry of Education, HEC, FBISE, Provincial Education
Deptts.
NGOs relating to education sector
Private Educational Institutes
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COMMITMENT # 6.2
COMMITMENT # 6.2
Website of NAB to be more informative to ensure transparency and access of information to the
general public
st

1 Nov 2017 – 30th Sep 2019
Lead implementing agency /actor

National Accountability Bureau (NAB)
Commitment description

What is the public problem that the Lack of implementation of a coherent National Anti
commitment will address?
Corruption Strategy (NACS)
To rejuvenate the existing National Anti-Corruption
What is the commitment?
Strategy (NAS) – 2002
How will the commitment contribute to Will strengthen the process and transparency and
solve the public problem?
accountability
What is the commitment relevant to
Public Accountability and transparency
OGP values?
Additional information
Start Date:
End Date:
Milestone Activity with a verifiable
deliverable
To develop a broad coalition by
adopting a participative, consultative
and consensus building methodology
Preparation draft updated NACS

1st May 2018

30th Sep 2018

1st Oct 2018

30th Nov 2018

Circulation of draft NACS
comments and improvement

1st Dec 2018

31st Jan 2019

Publication of NACS

1st Feb 2019

31st Mar 2019

Implementation process

1st Apr 2019

30th Sep 2019

for

Name of responsible person from
implementing agency
Title, Department
Email and Phone
Other
Actors
Involved

State actors involved
CSOs, private sector,
multilaterals, working
groups

Contact information
Ghulam Farooq,
Director (IM-I), National Accountability Bureau, HQ
Islamabad
ghulamfarooq@nab.gov.pk
ghulam_farooq@hotmail.com
051-9202537
All Government Departments
Transparency International of Pakistan
Accountability Lab
Pakistan Institute of Legislative and Development and
Transparency (PILDAT)
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Commitment # 6.3 Commitment # 6.3
To rejuvenate the existing National Anti-Corruption Strategy (NAS) - 2002
1st Nov 2017 – 30th Sep 2019
Lead implementing agency /actor

National Accountability Bureau (NAB)
Commitment description

What is the public problem that the
commitment will address?
What is the commitment?
How will the commitment contribute to
solve the public problem?
What is the commitment relevant to
OGP values?
Additional information
Milestone Activity with a verifiable
deliverable
To revamp existing NAB website to be
more informative and to open the
general public to include following
information:
a. Making Universal Access No
public
b. Announcement of closure of
Investigation
c. No of cases being handled by
NAB and result thereon
d. Online feedback mechanism
to respond to the queries
about working of NAB to the
common people and to the
media.
Name of responsible person from
implementing agency
Title, Department
Email and Phone
Other
Actors
Involved

State actors involved
CSOs, private sector,
multilaterals, working
groups

Lack of public awareness regarding working and
achievements of NAB efforts against corruption
Website of NAB to be more informative to ensure
transparency and access of information to the general
public.
Will enhance public awareness regarding working and
achievements of NAB efforts against corruption
Public accountability and transparency

Start Date:
1st Nov 2017

End Date:
30th Sep, 2019

Contact information
Ghulam Farooq,
Director (IM-I), National Accountability Bureau, HQ
Islamabad
ghulamfarooq@nab.gov.pk
ghulam_farooq@hotmail.com
051-9202537
M/o IT
Members of the Civil Society
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7. THEME: IMPROVING BUSINESS ENVIRONMENT

Commitment #7.1
To enhance public participation in the policy formulation process – 1 commitment
1st November, 2017 - 30 September, 2019
Lead implementing agency/actor

Ministry of Commerce
Commitment description

What is the public problem that the
commitment will address?

Ministry of Commerce announces the Strategic Trade
Policy Framework for the period of three years to
provide regulatory framework and direction for trade
development. However, the stakeholders, including
trade associations and chambers, public sector
institutions, think tanks and academia, often raise their
concern that their input is not incorporated in the
policy making process.

What is the commitment?

To actively engage stakeholders, including trade
associations and chambers, public sector institutions,
think tanks and academia in the policy formulation
process. A mechanism shall be developed to ensure
that the consultation process is participatory,
transparent, and continuous and target oriented. Then
a feedback channel shall be established that would
allow all stakeholders to incorporate their concerns,
both at the formulation and implementation stage. A
Web based interface shall be developed to integrate IT
for queries, information dissemination and policy
input.

How will the commitment contribute
to solve the public problem?

Trade policy provides a detailed outline of the
regulations required to be fulfilled at the import or
export stage of a good. The requirement of import
permits, SPS and TBT certificates and other
documentation further adds to the cost of doing
business. Moreover, the trade promotion, development
and facilitation are also amongst the objectives of
trade policy. To ensure effective trade policy, it is
pertinent that all the stakeholders are actively involved
in the policy formulation. In this regard, Ministry of
Commerce will organize consultative meetings,
seminars, workshops, dissemination activities and
public private policy dialogues and engage the
relevant stakeholders in the policy formulation and
implementation.

Why is this commitment relevant to
OGP values?

The commitment will improve the accessibility of the
information to all the concerned stakeholders and to
ensure public participation in the policy formulation.

Additional information

The consultations shall be done for the Strategic
Trade Policy Framework 2018-23.
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Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Initiation of the consultation process
by inviting proposals in a prescribed
format from the chambers,
associations, academia and related
government departments for the
Strategic Trade Policy Framework
2018-21.

1st November, 2017

31st December 2017

Consultative meetings with trade
bodies and relevant stakeholders
organized in the major cities

1st January 2018

28th February 2018

Inter-ministerial meetings for the
Strategic Trade Policy Framework
2018-21 to finalize scrutinize the
proposals

2nd March 2018

28th March 2018

1st April 2018

20th April 2018

Launch of web-based interface for
STPF proposals

1st January 2018

15th March 2018

A detailed feedback to the initial
proposals to all the relevant
stakeholders, and, if needed and
further queries to their request. The
feedback shall be shared through
web portal as well as through
writing.

15th April 2018

30th April 2018

Meeting of the Trade Advisory
Committee, constituted with the
representation of academia, policy
analyst think tanks and Government
representatives. The Advisory
Committee will scrutinize the
proposals before developing a final
policy document.

1st May 2018

30th June 2018

Trade Policy Formulation and
approval of the Cabinet

1st April 2018

30th June 2018

Publication of the statuary orders and
trade policy schemes

1st July 2018

30th August 2018

Dissemination workshops /seminars
for STPF through Trade
Development Authority of Pakistan
in all the major cities of Pakistan

1st September 2018

30th November 2018

Periodic meetings with the trade

1st December 2018

30th May 2019

Public-Private Policy Dialogue to
engage stakeholders to enhance
cooperation of think tanks, academia
and private sector in the policy
formulation process
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bodies and exporters to review
implementation of the STPF
Periodic Inter-Ministerial meetings
to review implementation of the
STPF.

1st December 2018

30th May 2019

Compilation of the implementation
report of STPF 2018-2021

1st June 2019

30th June 2019

Contact information
Name of responsible person from
implementing agency

o
o

Mr. Nauman Aslam
Ms. Serein Asad

Title, Department

1. Trade Policy Wing, Ministry of Commerce

Email and Phone

1. nauman.aslamm@gmail.com
2. serrein.asad@gmail.com

Other Actors
Involved

State actors involved

3. Trade Development Authority of Pakistan

CSOs, private sector,
multilateral, working
groups

4. Federation of Chambers of Commerce and
Industry (FPCCI), Chambers of Commerce &
Industries and trade associations
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Commitment #7.2
To enhance access to information concerning legislative reforms introduced by SECP for
improving business environment for corporatization of business entities
1 November 2017 - 30 September 2019
Lead implementing agency/actor

Securities & Exchange Commission of Pakistan
(SECP)
Commitment description

What is the public problem that the
commitment will address?

The informal sector constitutes a significant segment of
the business activity in Pakistan. The large number of
small and medium size entrepreneurs stay away from
opting the formal sector on the perception that the
procedures and costs of entering the formal economy and
operating in it would outweigh the benefits association
with incorporation. The barriers to entry into the formal
sector include lack of awareness in start-up requirements,
as well as ongoing obligations, all of which influence
entrepreneurs in their decision for corporatization.
SECP has introduced various legislative reforms through
Companies Act, 2017 (Act) which are aimed at ease of
starting and doing businesses by simplifying company
registration process and post-incorporation compliance.
The single member and private limited companies are no
longer required to conduct audit of financial statements,
filing of annual return, appointment of company
secretary. The concept of inactive company has been
introduced, which will provide the flexibility to owners
to keep the company alive with no compliance
requirements during the inactive period. The concept of
decision by circular resolution has been introduced for
ease of operation of companies. Alternative dispute
resolution mechanism has been provided in the law,
which will assist companies to use these forums for
settlement of their disputes without paying hefty legal
fees in lesser time. Procedure for amalgamation and
merger of companies has been simplified by allowing the
amalgamation of wholly owned subsidiaries in holding
company without formal approval. Further, all the
companies can utilize technology and conduct meeting
through video conference, file electronic documents and
maintain books of accounts and statutory records in
electronic form.
Apart from reform introduced through the Act, there has
been drastic reduction in the fee for the incorporation of
company and filing of returns.SECP has introduced
business friendly measure through provision of certified
true copies of company formation documents free of cost.
These copies are normally required to open a company's
bank account, a pre-requisite for business start-up and for
obtaining registration with other authorities.
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In addition to that, the Limited Liability Partnership Act,
2017 which has been recently promulgated and being
administered by SECP provides an alternative form of
business establishment, which has the flexibility of a
general partnership as well as the advantages of a limited
liability company. Through the promulgation of Act,
Limited Liability Partnership has emerged as a new
business vehicle which will act as a step towards
documentation of the economy, and will contribute
towards conversion of informal, undocumented sector
into a formal and regulated regime.
Despite undertaking all these reforms for improving
business environment, the rate of corporatization is still
low in the country. The primary reason in this regard is
thelack of awareness on part of entrepreneurs to benefit
from the regulatory reforms aimed at formalization of the
business sector and documentation of economy.
What is the commitment?

The commitment will entail enhanced access to
information through various mediums (website, social
media, print media, seminars, conferences) to the public,
entrepreneurs and other stakeholders regarding systems,
procedures and regulatory reforms introduced by SECP
to facilitate the businesses enter into the formal sector
and enjoy the benefits associated with operating as a
corporate entity.

How will the commitment contribute
to solve the public problem?

The Companies Act 2017, which has recently been
enacted on May 30, 2017, contains a number of
provisions to facilitate the businesses enter into the
formal corporate sector, and avail the benefits of
corporatization as elaborated above.Further, the
subordinate legislation is being drafted to give effect to
the provisions of the new law, while ensuring ease of
starting and doing business in the country.
The commitment will create awareness among
entrepreneurs and stakeholders to reap benefits of
reforms introduced by SECP for improving business
environment.

Why is this commitment relevant to
OGP values?

Additional information
Milestone Activity with a verifiable
deliverable

This commitment will fulfill the OGP value related to
“Access to information” whereby SECP will enhance
dissemination of information through SECP websites,
SECP Company Registration Offices, Social Media, Print
Media, and Seminars/Conferences. Further, the
corporatization of business also ensure availability of
corporate information of business entities to the public.
Nil


Start Date:



End Date:
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Enhanced access to information
regarding various reforms introduced
by SECP for improving business
environment shall be achieved in the
following ways:

1st November 2017

30th June 2018



Availability
of
updated
guidebooks SECP website and
in Company Registration
Offices of SECP containing
processes and procedure for
registration of companies and
limited liability partnerships



Availability of information
and brochures regarding post
incorporation compliance on
SECP website and in
Company Registration Offices
of SECP.

1st November 2017

30th June 2018



Creating awareness through
seminars, conferences, print
and social media.

1st November 2017

30th September 2019

38

Commitment # 7.3
To enhance use of technology for access to information, public participation for improving
business environment for corporatization of business entities
1st Nov 2017 – 30thSeptember 2019
Lead implementing agency/actor

Securities & Exchange Commission of Pakistan (SECP)
Commitment description

What is the public problem that the
commitment will address?

Corporate sector is a major driver of economic growth of
any country especially a developing country like Pakistan.
Despite a population of approximately 200 million people,
the number of corporate entities registered with SECP is
approximately 80,000. The low rate of corporatization can
be attributed to the following problems which can be
addressed through technology and innovation:
1. The consultants/intermediaries are engaged by
entrepreneurs for business registration who charge
enormous fees.
2. The certified copies and other corporate information
maintained by SECP in business registryare
required for bank account opening and other
registrations. These documents can only be obtained
through visiting the Company Registration Office
which involves time and cost.
3. The Company Registration Offices are in few cities
which lead to low corporatization in the country.
4. Majority of business in Pakistan is in the form of
sole proprietorship operating without any
registration which has led to low tax collection by
the Federal Board of Revenue

What is the commitment?

SECP will revamp its existing system for business
registration and deploy new technology and innovation in
the following ways to address the problems mentioned
above:
1. The existing software namely e-Services used by
SECP for business registration will be revamped so
that the entrepreneurs can directly register their
companies with SECP using online system which
will reduce time and cost. The revamped e-Services
will have online facility for obtaining certified
copies of documents which will again reduce the
time and costs involved.
2. SECP will enter into partnership with banks and
khidmat centers of Punjab Information Technology
Board (PITB) to enhance its outreach. The proposed
arrangement will ensure that the company is
incorporated through online mode and its bank
account is opened simultaneously. Similarly the
khidmat center will have SECP representative to
facilitate online filing of application for business
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registration.
3. SECP will endeavor approval of Registration of
Business Names Act by the Parliament which will
require every business form i.e (sole proprietor) to
obtain name registration from SECP which will be
pre-requisite for opening bank account. This
arrangement will enhance tax net.
4. The revamped eServices will have facility of
prepaid cards for payment of regulatory fees. It will
eliminate the hassle of generating bank challan and
deposit of fee for every process submitted by users
on eServices.
How will the commitment
contribute to solve the public
problem?

The commitment will facilitate the entrepreneurs and
companies to start and operate the companies in Pakistan.

Why is this commitment relevant to This commitment will fulfill the OGP value related to
OGP values?
“Access to information” and “Public Participation” through
use of technology and innovation.
Additional information

Nil

Milestone Activity with a verifiable
deliverable

Start Date:

Enhanced use of technology for 1st November 2017
access to information, public
participation
for
improving
business
environment
for
corporatization of business entities
shall be achieved in the following
ways:

End Date:
31 December 2018



Revamping of existing
software namely e-Services
used by SECP for business
registration.



st
Promulgation
of 1 November2017
Registration of Business
Names Act, 2017

31 December 2018



Establishment of Services 31 December 2017
Centers
for
business
registration
throughout
Pakistan

30 September 2019



Introduction of prepaid 30 June 2018
cards for payment of
regulatory fees

30 September 2019


Name of responsible person from
implementing agency

Contact information
o
o

Omaimah Nazir
Bushra Aslam
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Title, Department

2. Joint Director, Securities & Exchange
Commission of Pakistan
3. Executive Director (Corporatization &
Compliance),
Securities
&
Exchange
Commission of Pakistan

Email and Phone

5. omaimah.nazir@secp.gov.pk
6. bushra.aslam@secp.gov.pk

Other Actors
Involved

State actors
involved
CSOs, private
sector,
multilaterals,
working groups

Ministry of Finance, Government of Pakistan
1.

Chambers of Commerce & Industries
Professional accounting bodies
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Commitment No.7.4
Digitalization
st

1 November 2017-30th September, 2019
Lead implementing agency/actor
Commitment description
What is the public problem —that- the
Commitment will address?

Board of Investment

The foreign companies intending to establish
their Branch/Liaison office in Pakistanshall
require
permission from Board of
Investment manually till now. To bring more
efficiency and transparency the whole process
for granting permission of Branch/Liaison
office would be digitalized. This commitment
is in line with open government values of
transparency, accountability and citizen
participation. There are specific components to
improve transparency, accountability or public
participation in the digitalization process. We
will add a feedback and proper awareness
campaign.
Digitalization of process for submission of
applications to get permission of Branch/
Liaison office by foreign companies.

What is the commitment?

BOI’s mandate is to facilitate private sector, in
this regard we always in touch with various
Chambers and business associations.
How will the commitment contribute to Digitalization will help the business
solve the public problem?
Community to save their valuable time by
sending their requests through online system.
This will not only save time but also ensure
transparency of
the
worked
process
environment in office.
This is a new commitment by BOI keeping in
mind the core values of OGP.
What is the commitment relevant to OGP The commitment will be helpful to improve the
values?
efficiency regarding starting up of any business
and will cause to enhance the volume of
Foreign Direct Investment (FDI) into Pakistan.
Additional information
Milestone Activity with

a

verifiable

deliverable
National information Technology Board
(NITB) is in the loop to provide all
technical/assistance and help with respect
to IT and digitalization system in Board of
Investment,

Start Dater
1st November,
2017

-.

End Date:
_

30th September, 2019
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Contact Information

Name of the responsible

person

Rai Ali Hasnain Raza

from

implementing agency
Title, Department

Director (IF), Prime Minister Office, Board of
Investment, Islamabad
051-9203241

Other Actors State actors involved

1.

National Information Technology
Board (NITB)

2.

State Bank of Pakistan (SBP)

3.

Securities Exchange Commission of

 involved

Pakistan (SECP)

CS0s, private sector,
multilaterals, working groups

4.

Federal Board of Revenue (FBR)

5.

Ministry of Commerce
----

43

8. THEME: USE OF DIGITAL
Commitment #8.1
Personal Data Protection Legislation
1st November 2017 – 30th September 2019
Lead implementing
agency/actor

Ministry of Information Technology and Telecommunication

Commitment description
What is the public problem
that the commitment will
address?

Currently there is no law in Pakistan that is comprehensively
dealing with the personal data protection, which means that the
personal data of citizens can be vulnerable. This data can be used by
private companies, fellow citizens and the state without
repercussions. While the right to privacy is guaranteed under Article
14 of the Constitution, it has not been used extensively to protect
personal data. Given the expansion of ICTs and digitized
information, the amount of information that is stored and its
potential for exploitation has grown multifold. Personal data
protection is also essential for ensuring due exercise of one’s right
to free speech and building desired level of trust in use of
technology. Thus, protection of personal data has its own socioeconomic benefits. Therefore, there is a need to develop a
comprehensive framework under which the right of privacy is
balanced with the free of flow of information.

What is the commitment?

The government undertakes to move a personal data protection bill
in the Parliament, in-consultation with relevant stakeholders, for
promulgation as an Act of the Parliament after its approval.

How will the commitment
contribute to solve the public
problem?

The proposed legislation is likely to bring more transparency in the
use of personal data leading towards enhancing trust of the people
in use of cyberspace and technology. It will also further help in
creating a congenial environment for free speech. The legislation
will also be helpful in discouraging any discrimination on the basis
of sex, race, religion etc. The legislation will also bring greater
transparency in use of people’s personal data and avoid any
intrusion into one’s privacy.
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Why is this commitment
relevant to OGP values?

This legislation will be helpful for greater rights and protections for
the citizens of Pakistan. Furthermore, this law will also bring
economic benefits for Pakistani businesses who will be able to cater
to the rights of citizens from other countries and fulfill trade
requirements.
Transparency is built into the concept of data protection. OGP
demands that companies, government and other collectors of data
be transparent about what data they collect, why (what purpose) and
how it is being collected. Furthermore, it demands that government
be forthcoming about their data collection practices and that users
have control over usage of their data. In the age of big data,
transparency about data collection and usage is of utmost
importance.

Additional information
Milestone Activity with a
verifiable deliverable

Start Date:

End Date:

November 2017

February 2018

Identification of the
stakeholders and invitation for
consultations

March 2018

April 2018

Consultations with the
relevant stakeholders and

April 2018

October 2018

Submit the draft in the
relevant competent forum NA
and Senate of Pakistan and
hold discussions

November 2018

March 2019

Present it in the Lower House
of National Assembly

April 2019

June 2019

Working on initial draft

Contact information
Name of responsible person
from implementing agency

Mrs. Ameena Sohail

Title, Department

Member (Legal), Ministry of IT

Email and Phone

member.legal@moitt.gov.pk; Ph:051-9213173
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Commitment# 8.2
Framework for the Establishment of Digital Services Unit (DSU)
1st November, 2017 – 30th September 2019 (Phase-I)
Lead implementing agency/actor
Commitment description
What is the public problem that the commitment
will address?

Ministry of Information Technology and
Telecom






What is the commitment?

How will the commitment contribute to solve the
public problem?

There is no holistic framework to:
To augment citizen-facing government
technology in Federal Government.
To eliminate duplication of efforts carried-out
by IT department of various government
organizations which are currently working on
citizen-facing government technology
Lack of engagement of citizens e.g. through
user centered design

The commitment entails to formulate a holistic
framework for setting up a federal Digital
Services Unit (DSU), on lines of developed
countries Digital Services Models (18f, USDS
and/or GOV.UK etc.) that may deliver digital
services employing modern practices e.g. design
thinking, agile methods etc.
The commitment to formulate a strategy
framework that will help the departments under
federal government to mitigate the aforesaid
public problems and to reform how they deliver
digital services and technology products by using
contemporary programming languages, Service
Design methodologies and various industrial best
practices such as Lean Startup, Open Innovation,
and Design thinking.
The framework will focus on:


The role of the Unit will not only be
building digital products and services but
also assisting in their adoption. They will
work with relevant stakeholders to
keeping up with latest innovations in tech
and business, so the digital services do get
adopted.



The DSU will also assist provinces in
setting up their provincial DSUs, if
desired by them.
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Why is this commitment relevant to OGP values?

The commitment of formulation of the aforesaid
framework is relevant to OGP values as the DSU
will provide a platform where citizens will be
engaged in the development of citizen facing
services.
The citizens will be involved in multiple aspects
including but not limited to development, testing,
program management, development-operations
and user experience design.

Milestone Activity with a verifiable
Start Date (Tentative):
End Date (Tentative):
deliverable
Phase – I (Formulation of Framework for DSU Stage)
Identification of the stakeholders and
15 November, 2017
15 January, 2108
pre-consulting session with them to
envision the DSU to formulate strategic
framework.
Review the existing frameworks of
18 January, 2018
28 February, 2018
developed counties (US, UK, Australia
etc.) to establish DSU
Finalize draft strategy framework for the 1 March, 2018
31 March, 2018
establishment of Digital Services Unit ,
in-consultation with civil society and
other private and public entities and
published the draft document online for
community feedback
Submission of Draft Strategy frame to
1 April, 2018
30 April, 2018
Federal Government for its legal vetting
and approval
Phase –II (Implementation Stage)
Deign of Pilot DSU at Federal
Government
Coauthoring of implementation plan
with relevant CSOs with the support of
selected similar units in other country
Sharing of first implementation plan
with other CSOs and government
organizations.
Finalizing the implementation plan
Launch of Federal Digital Services Unit
as a Pilot
Contact information
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Name of responsible person from
implementing agency
Title, Department
Email and Phone

Mr. Nasir A Naqvi,
Executive Director, National IT Board, Ministry of IT
nasir.naqvi@nitb.gov.pk; Ph: +92 51 9265374
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Commitment # 8.3
Framework for the Establishment of Fellowship Program
1st November 2017 – 30th September 2019
Lead implementing agency/actor
Commitment description
What is the public problem that the
commitment will address?

Ministry of Information Technology and Telecom
 Unavailability of any framework that allows the
government organizations to engage relevant stakeholders
with core expertise.
 Government has limited resource to deliver all projects of
national priority themselves.
 When such projects are outsourced to industry, even if
successfully delivered, they are not able to transform the
government that can be best done from the inside out.

 There is no program at national or federal level that can let
professionals in the technology industry, including
developers, designers, product managers, and related roles
to partner with government on such projects of national
priority and help with the transformation towards digital
economy and society.
What is the commitment?
The commitment is to formulate a strategy framework for the
establishment of Fellowship Program for the government
organizations to engage citizens, technologists, and CSOs in
improving government service delivery through use of
Information Technology.
How will the commitment contribute The commitment to formulate a strategy framework will help
to solve the public problem?
the departments under the federal government to quickly
engage the relevant stakeholder and mitigate the aforesaid
public problems and to reform how they deliver digital
services and technology products by using contemporary
programming languages, Service Design methodologies and
various industrial best practices such as Lean Startup, Open
Innovation, and Design thinking
The framework will allot all products and services to be based
on user-research, engaging citizens from the very beginning.
The Fellowship Program will eventually become a nationwide program for the provincial governments as well.
This framework will list out the process of engaging the
stakeholders and initially concentrate on areas through user
research and user-centered design.
\The program will bridge the gap between citizens and the
government and make citizen to government interactions
increasingly painless and efficient.
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Why is this commitment relevant to
OGP values?

The Fellowship Program could be modeled on the principles
of organizations like Code for America Fellowship Program
Or Gov. Lab Academy or Open Knowledge International or
of a similar nature organizations.
The commitment is relevant to OGP values as the formulation
of framework for the Fellowship Program will pave a way for
government organizations to engage relevant technologists
from public society and provide a platform where citizens will
be engaged in the development of citizen facing services
The citizens will be involved in multiple aspects including but
not limited to development, testing, program management,
development-operations and user experience design.
Start Date:
End Date:

Milestone Activity with a verifiable
deliverable
Identification of the stakeholders, and
15 November, 2017
15 December, 2017
pre-consulting session with them to
envision the Strategic Framework for
Fellowship Program
Review the existing frameworks of
15 December, 2017
20 January, 2018
developed counties (US, UK, Australia
etc.) to establish Fellowship Program
Finalize draft strategy framework for the 21 January, 2018
28 February, 2018
Fellowship Program , in-consultation
with civil society and other private and
public entities and published the draft
document online for community
feedback
Incorporating the final feedback and
1 March, 2018
31March, 2018
submission of Draft Strategy frame to
Federal Government for its legal vetting
and approval
Sharing of Strategy document plan with 1 April, 2018
30 April 2018
other CSOs and government
organizations.
Launch of pilot Fellowship Program
1 May, 2018
30 October, 2018
using the framework through National
IT Board
Contact information
Name of responsible person from implementing agency Mr. Farjeel Javed
Title, Department
Director General, National IT Board,
Ministry of IT
Email and Phone
farjeel.javed@nitb.gov.pk; +92 51
3043275335
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9. THEME: CLIMATE CHANGE
Commitment # 9.1
Open Data on National Climate Change Policy and its implementation, as well as on the
Ministry’s efforts in climate finance
Commitment Start and End Date: 1 November 2017 –30 September 2019
Lead implementing agency/actor

Ministry of Climate Change, Government of Pakistan
Commitment description

What is the public problem that the
commitment will address?

Government-released open data is catalyzing innovation in
sustainability related fields in many countries. Climate data
partnerships, for example, create unique avenues and
opportunities for businesses, government, and academia to
collaborate and find solutions to climate change and
promote sustainable development, while enhancing
transparency and accountability. In Pakistan, lack of
credible and open data has made it difficult for
stakeholders to access useful information about the
National Climate Change Policy (NCCP) and its
implementation, which has delayed progress in achieving
the milestones and actions put forth in the policy, and in
educating the people on climate change policy issues. As a
consequence, alignment of climate efforts has not been
holistically achieved despite having key policy frameworks
in place. From a monitoring and reporting perspective,
open data also allow concerned agencies and authorities to
measure and track progress and make policy
recommendations accordingly. While some policy
documents, publications, and information regarding
ongoing efforts are currently available in Pakistan, there is
no open access to official statistics and figures on the
implementation status of the NCCP and the Government’s
efforts in securing and utilizing climate funds, the various
climate projects being undertaken, and the ones that are in
the pipeline.

What is the commitment?

The Ministry of Climate Change, in collaboration with
concerned line agencies, will work towards achieving the
following milestones to provide open data on NCCP, its
implementation, and Ministry’s efforts to leverage and use
climate finance for project-related activities:
1. Identify data needs, gaps, sources, and data standards
using inputs and feedback from all stakeholders on
NCCP implementation and tracking climate finance
inflows from government budgets and multilateral
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institutions.
2. Pilot at least 2 high quality datasets that are
discoverable, accessible, and reusable on key variables
capturing quantitative information on: 1) ongoing
projects to implement NCCP action plan, climate needs
assessments, and readiness activities, and, 2) national
allocations and international climate finance inflows to
implement climate change activities. This will be in
compliance with the approved OGP Action Plan of
Pakistan.
3. Maintain and publish the datasets on Ministry of
Climate Change’s official website, and continue to
revise the datasets based on recurring data needs and
progress of activities.
How will the commitment contribute to
solve the public problem?

The commitment will provide access to high-quality, open
statistical data and information from concerned line
agencies on key climate change and sustainable
development issues in Pakistan, free of charge, in machinereadable formats, under an open license and available on
Ministry of Climate Change’s website. This will improve
Pakistani stakeholders’ (government officials, academics,
researchers, NGOs) access to data and information
proactively disclosed by departments and agencies through
a single, common website. It will help national and subnational actors (both government and non-governmental) to
track and monitor the progress being achieved in
implementing the NCCP and using public and international
funds for climate change. This will also allow the Ministry
to increase its outreach efforts in communicating NCCP
priorities to provinces and local districts in a more effective
and policy relevant manner.

Why is this commitment relevant to OGP The commitment is relevant to enhancing transparency,
values?
which is one of the core OGP values. The commitment
serves to disclose more information to the public, which
was either previously inaccessible or entailed lengthy
processes and specific permissions to obtain. By placing
the information directly on the official website, the
commitment also improves accessibility and enables the
right to information. It will provide guidance to planners
and policy makers on addressing the needs of vulnerable
communities that are susceptible to climate impacts and
poverty traps. Further, it will enable collaboration between
various actors and agencies through aligning their efforts.
Milestone Activity with a verifiable
deliverable
1. Hold expert chats and stakeholder
consultations to identify needs,
gaps, challenges, and data
standards with all stakeholders.

Start Date:
1 November, 2017

End Date:
30 November, 2017
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2. Gather relevant data and compile
datasheets by the Ministry of
Climate Change.

December, 2017

April, 2018

3. Review of datasheets by experts
from Bureau of Statistics,
academia, and civil society.

May 2018

July 2018

4. Uploading information and
making the data accessible to the
public on the Ministry website.

August 2018

October 2018

5. Solicit feedback from public on
improving the quality,
accessibility, and
comprehensiveness of data.

Nov-Dec 2018

Ongoing

Contact information
Name of responsible person from
implementing agency

Other
Actors
Involved

Mr. Rizwan Ahmad Shaikh

Title, Department

Joint Secretary (International Cooperation), Ministry of
Climate Change

Email and Phone

jsic@ccd.gov.pk; +92-52-9245523; +923045295195

State actors involved

CSOs, private
sector,multilaterals,
working groups

Economic Affairs Division, Block C, Pakistan Secretariat,
Islamabad



Civil Society Coalition for Climate Change
(CSCCC)
[3rd Floor, 14 Feroz Center-Block D, Fazl-ul-Haq
Road, Blue Area,Islamabad 44000, Pakistan,Ph:
+92 51 8311038-39, www.csccc.org.pk]
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Commitment # 9.2
Institutionalizing the role of civil society in policymaking
Commitment Start and End Date:1 November 2017 –30 September 2019
Lead implementing agency/actor

Ministry of Climate Change (MoCC)
Commitment description

What is the public problem that the
commitment will address?

At present, the civil society organizations and citizens at large
have taken part in environmental and climate change decision
making only in a limited manner and on an ad hoc basis. As a
result, most of the policies, plans, programs, and laws passed and
approved to address the environment or climate change issues
have not been instituted with broad based institutionalization
and structured public participation. This has resulted in a lack of
ownership of policies and programs by civil society stakeholders.
Other than the rather limited Climate Change Think tank, there is
no formal process, framework or procedural structure through
which the Ministry of Climate Change and its line agencies may
engage with the public and civil society through organized,
periodic consultative exchanges on matters related to policy and
decision making on climate change and the environment.

What is the commitment?

The Ministry of Climate Change aims to address this challenge
by forming a Steering Committee on Climate Change that will
meet bi-annually to review, discuss, and provide
recommendations related to climate change activities at local and
national levels. It will also provide advice to the Ministry on
climate policy issues in context of international climate policy
under the UNFCCC negotiations. Membership to the committee
will be approved by the Minister of Climate Change. The
Secretary will review the credentials of each member and
nominate his/her inclusion in the committee. The committee will
comprise of representatives from the government, academia,
civil society, and public, who have expertise or are directly
engaged in climate change issues. Mo/CC will also collaborate
with civil society in organizing an annual national conference on
climate change bringing sub-national governments and civil
society together to discuss all aspects of adaptation/mitigation
and reviewing progress on national and sub-national climate
policies and NDCs as well as way forward.
Members of the committee will commit their attendance in both
meetings and will be responsible for:
Reviewing strategic climate change issues in context of national
and local priorities and needs;
Providing advice on all matters related to climate change policy
and action in Pakistan;
Raise issues that require resolutions through cross organizational
support and require agreement from senior stakeholders;
Set direction and priorities for climate action in Pakistan,
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including the types of activities that need to implemented,
funding proposals, and initiatives.
Set agenda for annual national conference on climate change and
organize it in collaboration with civil society.
Share session themes, discussion synopsis and outcome on
website

How will the commitment
contribute to solve the public
problem?

The commitment will enhance Ministry’s cooperation with the
civil society. It is expected that the commitment will ensure
broad participation of all civil society members in the decisionmaking process, which will increase ownership and support for
climate policies, projects, and other actions.

Why is this commitment relevant to
OGP values?

The commitment closely corresponds with citizen engagement
and participation in policymaking and governance. It will
encourage the use of innovative governance mechanisms by the
Ministry to engage with the civil society and hear their views on
key policy matters and issues, thereby integrating their expertise
in refining policy frameworks in Pakistan.

Additional information

Use this optional space to provide other useful information, for
example:
Commitment budget
Link to other government programs
Link to the National development plan or other sectoral plans
Link to other relevant plans, such as a National Development
Plan or an National Anti-Corruption Strategy
Link to Sustainable Development Goals.

Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Drafting and finalizing ToRs for the November 2017
Steering Committee

December 2017

Selection of members from all
relevant groups and organizations,
including academia, NGOs, and
general public

January 2018

February 2018

Notify Steering Committee
members about meeting dates

March 2018

April 2018

Hold first meeting of the Steering
Committee

May 2018

June 2018
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Hold second meeting of the
Steering Committee

November 2018

December 2018

Contact information
Name of responsible person from
implementing agency

Mr. Rizwan Ahmad Shaikh

Title, Department

Joint Secretary (International Cooperation), Ministry of Climate
Change

Email and Phone

jsic@ccd.gov.pk; +92-51-9245523; +92-3045295195

Other
Actors
Involved

State actors involved

Economic Affairs Division, Block C, Pakistan Secretariat,
Islamabad

CSOs, private sector,
multilaterals,
working groups

Civil Society Coalition for Climate Change (CSCCC)
[3rd Floor, 14 Feroz Center-Block D, Fazl-ul-Haq Road, Blue
Area, Islamabad 44000, Pakistan,Ph: +92 51 8311038-39,
www.csccc.org.pk]
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Commitment # 9.3
Working with the Private Sector to Encourage Businesses to Support Climate Action
Commitment Start and End Date: 1 November 2017 –30 September 2019
Lead implementing agency/actor

Ministry of Climate Change
Commitment description

What is the public problem that
the commitment will address?

What is the commitment?

There is a steep disconnect and lack of awareness and action with
regard to climate-friendly business practices, especially low carbon
growth and development, in the private sector, as well as a low
level of government and private sector coordination, interaction
and collaboration for supporting climate action.
The Ministry of Climate Change will lead the efforts to improve
facilitate private sector engagement on climate change and
sustainable development issues. It will aim to achieve this through
taking following steps:
1. Hold a series of roundtable discussions with the private sector
to: a) sensitize them on key climate change and sustainable
development issues (in context of the Paris Agreement and
Sustainable Development Goals) to enhance their awareness
and understanding on these issues; b) identify entry points for
alignment between the private sector activities and government
actions on climate mitigation and adaptation goals in key
economic sectors (e.g., agriculture, water, infrastructure,
transport).
2. Create sustainability metrics and GHG emission benchmarks as
a voluntary tool for businesses in Pakistan to facilitate national
level benchmarking of GHG emissions and encourage
sustainable business practices.
3. Convene a high-level eventwith the private sector bringing
together industry experts and businesses to launch a
‘champions’ platform where the private sector can showcase
good practices on climate action.

How will the commitment
contribute to solve the public
problem?

Private sector can play an important role in helping Pakistan
achieve its commitments under the Paris Agreement and
Sustainable Development Goals. However, limited understanding
on these issues among businesses in Pakistan has not allowed the
private sector to fully engage on climate action. The commitments
above will allow the Ministry on Climate Change to sensitize
Pakistani businesses to recognize the incentives of sustainable
business practices and how they can become part of the climate
solution. This will spur local action and innovation on climate
change through increasing the ability of business leaders to
integrate climate considerations into their supply chains and
business models, while helping them remain profitable,
competitive, and sustainable.

Why is this commitment relevant

OGP recognizes the role of the private sector as a relevant entity in
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to OGP values?

an open society. The commitment will an effort to increase the role
of the private sector in addressing and supporting climate action in
Pakistan. Through sensitizing local business on climate issues, we
envisage that the private sector in Pakistan will be able to achieve
and accelerate desired outcomes in addressing climate change,
without compromising on profitability and competitiveness.

Additional information

Use this optional space to provide other useful information, for
example:
 Commitment budget
 Link to other government programs
 Link to the National development plan or other sectoral
plans
 Link to other relevant plans, such as a National
Development Plan or an National Anti-Corruption Strategy
 Link to Sustainable Development Goals.

Milestone Activity with a
verifiable deliverable

Start Date:

End Date:

Hold roundtable discussions on
key issues with the private sector
to sensitize and identify entry
points

November 2017

December 2017

Develop a toolkit on
sustainability metrics and GHG
benchmarks

January 2018

February 2018

Conduct interviews with business
leaders for operationalizing the
toolkit

March 2018

April 2018

Finalize the toolkit

May 2018

June 2018

Publish the toolkit in an easy,
practical, and accessible manner
for businesses to use

July 2018

August 2018

Gather case studies on business
using the toolkit to demonstrate
success and progress

September 2018

October 2018

Convene high level event to
showcase good practices

November 2018

December 2018

Contact information
Name of responsible person from
implementing agency

Mr. Rizwan Ahmad Shaikh

Title, Department

Joint Secretary (International Cooperation), Ministry of Climate
Change

Email and Phone

jsic@ccd.gov.pk; +92-5-9245523; +92-3045295195
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Other
Actors
Involved

State actors
involved
CSOs, private
sector,
multilaterals,
working groups

Economic Affairs Division



Civil Society Coalition for Climate Change (CSCCC)
[3rd Floor, 14 Feroz Center-Block D, Fazl-ul-Haq Road,
Blue Area,Islamabad 44000, Pakistan,Ph: +92 51
8311038-39, www.csccc.org.pk]
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Commitment # 9.4
Encouraging innovation, building local capacity (human/technological and financial) to meet
climate challenges
Commitment Start and End Date:1 November 2017 – 30 September 2019
Lead implementing agency/actor

Ministry of Climate Change
Commitment description

What is the public problem that
the commitment will address?

When it comes to addressing climate challenges in Pakistan,
there is a need to rapidly expand the availability of
commercially viable climate solutions that are supported by
appropriate government policies. However, owing to the lack of
capacity (human, technological, and financial) among the public
institutions, the cost of delivering such solutions as a public
good is high, which has limited the ability of the government to
address the issue of climate change holistically in Pakistan.

What is the commitment?

The solution to this problem requires a new thinking and
approach – creating a Climate Innovation Lab (CIL), comprising
of tech startups, civil society organizations, businesses, and
public and private research institutes, can spur innovation in
addressing climate challenges through policy and technological
solutions. The Lab will serve both as a leapfrogging mechanism
and a showcase platform that will work towards scaling up low
carbon technologies and resilience building measures in
Pakistan through innovation and knowledge exchange.The
Global Climate Change Study Center, the scientific arm of the
Ministry of Climate Change, can host the CIL, which already
has close links with academic institutions, businesses, NGOs,
experts, and public institutes.

How will the commitment
contribute to solve the public
problem?

The Climate Innovation Lab will become a facilitative platform
that will join efforts of different stakeholders to scale up
innovative solutions on climate change, and will build local
capacity among stakeholders in Pakistan through information
exchange and showcasing good practices in climate mitigation
and adaptation. The focus of the Lab will be on commercially
viable climate solutions, which will attract participation from a
broad range of stakeholders, including the civil society and the
private sector. Supporting government policies will make such
solutions more attractive, and the Ministry will coordinate with
other line agencies to implement appropriate government
policies, when needed.

Why is this commitment relevant to
OGP values?

The commitment aligns well with OGP’s capacity building
theme that encourages activities that enhance the skills,
understanding, and systems of the government, civil society, and
citizens. The Climate Innovation Lab will aim to equip the
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government and other stakeholders with the tools and systems
that will help address climate challenges in Pakistan.
Additional information
Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Develop and finalize terms of
reference for the Climate Innovation
Lab

November 2017

November 2017

Finalize institutional arrangements
with the Global Impact Change
Study Center

December 2017

May 2018

Open call for membership to
interested stakeholders

June 2018

Ongoing basis

Inception meeting with all
stakeholders to discuss needs and
priorities

July 2018

July 2018

Innovate and showcase best
practices in climate mitigation and
adaptation

August 2018

Ongoing basis

Contact information
Name of responsible person from
implementing agency

Mr. Rizwan Ahmad Shaikh

Title, Department

Joint Secretary (International Cooperation), Ministry of Climate
Change

Email and Phone

jsic@ccd.gov.pk; +92-5-9245523; +92-3045295195

Other Actors
Involved

State actors
involved

CSOs, private
sector,
multilaterals,
working groups

Economic Affairs Division, Block C, Pakistan Secretariat,
Islamabad

Civil Society Coalition for Climate Change (CSCCC)
3rd Floor, 14 Feroz Center-Block D, Fazl-ul-Haq Road, Blue
Area, Islamabad 44000, Pakistan,
Ph: +92 51 8311038-39, www.csccc.org.pk
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Sub National OGP Commitments : Government of the Punjab
Commitment No.10.1: Improving web presence of government departments/agencies for information
sharing and citizens’ feedback
Commitment Start and End Date :01st November 2017– 30thSeptember2019
Lead implementing agency/actor

Government of the Punjab, Planning & Development
Department
Commitment Description

What is the public problem that the “Use of Digital” is among priorities of Government of the
Punjab and a notable investment has already been made on ecommitment will address?
government related initiatives; many departments have their
dedicated website, a few of which are also interactive. However,
these government websites, developed over last ten years with
different contexts and priorities, lack standard practices on
information sharing and citizens feedback mechanism. Hence,
for promoting transparent and citizens’ centric governance it is
imperative that all departments of the provincial government and
their attached bodies/companies should maintain dedicated
websites having following features:
1. Online publication of complete information about the
organization, including the resources, and updates on
regular activities / projects in open format for use by
citizens
2. Citizens’ feedback mechanism for checking corruption,
improving service delivery, and aligning the policy with
citizens’ needs and expectations.
What is the commitment?

Ensuring the websites of all departments of the government and
their attached bodies/companies having features of (1) online
publication of complete information about the organization,
including the resources, and updates on regular activities /
projects in open format for use by citizens, and (2) citizen
feedback mechanism for reporting Corruption, improving
service delivery and aligning the policy with Citizen’s needs and
expectations. For the existing websites, the above mentioned
features will be added whereas new websites shall be launched
with these standardized features.

How will the commitment
contribute to solve the public
problem?

The commitment may be taken as a foundation stone for open
government since it will bring openness providing an
opportunity to citizens to monitor and evaluate the performance
of government agencies. The feedback by citizen would be used
for enhancing service delivery besides checking corruption. In
addition, citizen’s feedback would enrich policy options.

Why is this commitment relevant to
OGP values?

The commitment is relevant to OGP values of access to
information, civic participation, public accountability, and
openness through technology.

62

Additional information
Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Mapping of web presence of each
Department in order to do the Gap
Analysis.

November 2017

January 2018

Survey for user’s needs for
information

February 2018

April 2018

Determination of priority data sets
May 2018
and information on the basis of
survey findings, in consultation with
citizens and civil Society

June 2018

Operationalization of Websites of
50% Departments having agreed
upon features i.e. datasets/information and feedback
mechanism

July 2018

January 2019

Operationalization of Websites of
remaining 50% Departments having
agreed upon features & data
sets/information

February 2019

September 2019

Contact Information
Name of responsible person from
implementing agency

Shahid Farooq

Title, Department

Provincial Focal Person (OGP)
Government of the Punjab
Planning & Development Department

Email and Phone

shahidfaaruk@gmail.com :+92 0300-5538730

Other Actors
Involved

State actors
involved





Punjab Information Technology Board
Bureau of Statistics, Punjab (For survey activities)
All the Secretariat Departments of Government of the
Punjab, their attached departments, autonomous bodies
and companies, as listed in current edition of Punjab
Government Rules of Business 2011.

CSOs, private
sector,
multilaterals,
working groups



Civil Society Organizations working in the area of use
of Digital and access to information.
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Sub-National OGP Commitments : Government of the Punjab
Commitment No.10.2: Sharing Annual Development Program (ADP) of Government of the Punjab
with citizens with aim to seek feedback of stockholders on quality and other issues concerning
individual development projects.
Commitment Start and End Date :01st November 2017– 30thSeptember2019
Lead implementing agency/actor

Government of the Punjab, Planning & Development Department
Commitment Description

What is the public problem that the Annual Development Program (ADP) of Government of the
commitment will address?
Punjab represents the key instrument of implementing
development vision of the government. With average volume
PKR 600 Billion the ADP entails wide range of development
projects of various sectors having direct relevance with citizens’
lives. Currently the sponsoring agencies of the projects and
Directorate General (M&E) monitor the execution of these
projects, but there is no appropriate mechanism for oversight by
the citizens who are the most relevant stakeholders. In absence of
appropriate mechanism for citizens’ feedback on development
projects, very often certain issues and deficiencies in the
execution are only discovered in final evaluation of the projects
which could have been avoided through opening up the ADP and
inviting citizens’ feedback on individual schemes.
What is the commitment?

Sharing the data of Annual Development Program (ADP) of
Government of the Punjab with citizens in open format and
seeking citizens’ feedback / proposals on individual development
projects; based on the feedback appropriate remedial measures
would be taken by P&D Department through Directorate General
(Monitoring
&Evaluation)
and
concerned
sponsoring
departments. The progress made will also be communicated to the
complainant. In addition, Planning & Development Department
would incorporate the improvements in the schemes based on
citizen’s feedback in subsequent Annual Development
Programmes, in consultation with the concerned Departments.
However, the changes in the on-going projects would be subject
to approvals of the relevant approving forum.

How
will
the
commitment The commitment would provide a voice to citizens in decision
contribute to solve the public making regarding development process; the citizens get an
problem?
opportunity to share any irregularity/malpractice they notice in
any development project directly with the most relevant
authorities in the province.
Why is this commitment relevant
to OGP values?

The commitment is relevant to OGP values of access to
information, civic participation, public accountability, and
openness through technology.

Additional information
Milestone Activity with a

Start Date:

End Date:
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verifiable deliverable
Sharing the ADP on P&D
Department’s website in open
format

November 2017

January 2018

Developing feedback mechanism
at the websites of P&D Department
and DG (M&E)

November 2017

May2018

Publicizing the citizens’ feedback
mechanism for development
schemes of ADP approved by
appropriate forum through print
media and social media tools

June 2018

August 2018

Maintaining record of the citizens
feedback and remedial measures

September 2018

September 2019

Contact Information
Name of responsible person from
implementing agency
Title, Department

Director General (Monitoring & Evaluation)

Email and Phone
Other Actors
Involved

State actors
involved






Directorate General, Monitoring & Evaluation
Office of Senior Chief (Coordination), P&D Department
Manager (MIS), P&D Department
Sponsoring departments and executing agencies of all the
projects included in Annual Development Plan

CSOs, private
sector,
multilaterals,
working
groups
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Sub National OGP Commitments : Government of the Khyber Pakhtunkhwa
Finance Department Commitment #11.1
Commitment Start and End Date: 1st November 2017 – 30th September 2019
Lead implementing agency/actor

Finance Department, Khyber Pakhtunkhwa

Commitment description
What is the public problem that the
commitment will address?

There is lack of involvement of the general masses in budget
making process.

What is the commitment?

Formulation and implementation of a communications
strategy for enhancing public access to budgetary
information and public oversight (province & local
governments)
Citizens’ voice in budget making and oversight of execution
by holding year-round pre-and post budget consultations at
provincial and district level.

How will the commitment contribute to
solve the public problem?

Most of the issues of the general public related to
developmental works can be solved by their active
participation in the budget making process. Due to the
participation of public they would be able to identify their
problems and get them rectified in an easy and transparent
manner.

Why is this commitment relevant to
OGP values?

By adopting the very concept of openness, the government
envisages to make the Annual Development Programme
available and accessible to the public at large so as to ensure
more transparent and open budgeting
The commitment is improving civic participation to a greater
extent by increasing the involvement of the general public
and the civil society in the budget making process.
The involvement of the masses will make the governmental
officials more efficient and responsible and will plug the
loop holes in the existing procedures.

Additional information

The public participation in the budget making process will
help in alignment of the ADP with the Sustainable
Development Goals.

Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

1st
November
2017

30th September 2019

Contact information
Name of responsible person from implementing
agency
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Title, Department

Finance Department, Khyber Pakhtunkhwa

Email and Phone
Other Actors Involved

State actors involved
CSOs, private sector, multilaterals, working groups
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Sub National OGP Commitments : Government of the Khyber Pakhtunkhwa
Commitment # 11.2. The KP RTI
‘Big data’ initiative
st
1 November 2017-30 September 2019
Lead implementing agency/actor
The KP RTI
Commitment Description
What is the public problem that the
Despite the fact that the KP RTI Act 2013 has been
commitment will address?
introduced to empower citizens to have access to
public record, however, most of the time, the data
shared by public bodies is not in such format that could
be used for any beneficial purpose by the general
public. Similarly, only few public bodies are
proactively disclosing the information which are in a
format of minimum utility. The scanned documents
and data in narrative form cannot be used by public for
gauging the service delivery especially in contrast to
intra-department comparisons for deriving any useful
output.
What is commitment?
The Strategic Communication Cell has initiated the
following:
 To disclose information through social/digital
platforms in letter and spirit
 To categorize the public record and make it
available in the form of datasets that could be easily
analyzed and compared, giving opportunity to
public and media to see the big picture
 Will take substantive measures to smoothen the
ground for data-driven journalism
How will the commitment contribute to solve
the public problem?

Why is this commitment relevant to OPG
values?
Additional Information

By dusting-off the data related to service deliveries and
making it available in a form that could be easily
transformed, analyzed and translated into meaning
output. This will not only help remove unnecessary
public doubts on public related initiatives but also
provide atmosphere of check and balance and healthy
criticism on government policies. It will also contribute
towards further improvement in the level of
transparency and effective accountability of public
office holders.
This is centrally relevant to the basic themes of OGP,
which requires openness in government activities
pertaining to public interest.
Information & Press Department has established
effective link with media-citizens through its Strategic
Communication Cell. Citizens have been given a
platform where they can share their grievances and
complaints regarding any public activity that is
accordingly transmitted to the respective departments
for remedial measures and redressal. Dashboard access
has also been given to the media to interact in real time
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with the Department and exchange views on matter of
public interest.

Milestone activity with a verifiable
deliverable

Start
Date
01-112017

End Date
30-09-2019

Name of responsible person from
implementing agency
Title Department
Email and Phone
Other Actors Involved

Information & Public Relations Department
infodeptt@gmail.com , 091-9223526

State actors
involved
CSOs, private
sector,
multilaterals
working groups
Sayed Saadat Jan Communication Officer RTI KP
Phone: 091-9211109
Email: saadat.kprti@kp.gov.pk
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Sub-National OGP Commitment, Government of Balochistan
Improving Business Environment
Commitment No.12.1
1st November 2017-30 September 2019

Lead implementing agency

Industries & Commerce department, Government
of Balochistan
Commitment description
There is strong consensus among stakeholders that
What is the public problem that the
investment derives economic productivity, to build
commitment will address?
jobs, strengthens trade flows and spreads
international best technologies and practices. It is
regretted that not only in Balochistan but all over
the country the field of commerce is badly ignored,
therefore, we are lagging behind the develop
nation.
Business Environment plays a pivotal role in
What is the commitment
attracting domestic and foreign investment through
improved
state-business
relations.
Better
investment climate helps business to thrive in local
and international markets. It also reduces
transaction costs that lead to better incentives for
investment.
The industries department in collaboration with
Prime Minister’s office (Board of Investment) and
other stake holders is working on the following:I.
Improving the efficiency and effectiveness of
investment procedure and enhancement of
transparency of business process.
II.
Reducing procedures and time involved to start a
business.
III.
Greater revenue collection and enhanced investor
and consumer confidence.
IV.
Improving awareness about automation of the
custom procedures.
V.
To strengthen inland clearance facilities improving
electronic data, interchange system and improving
inland transportation capacity.
VI.
Conducting periodic reviews of investment
procedures, ensuring they are simple, transparent
and at lowest possible cost.
VII.
Encouraging/ establishing effective mechanisms for
resolving disputes between investors and host
authorities and for enforcing solutions such as
Alternative Disputes Resolutions (ADRS).
VIII.
Enhancing predictability and consistency in
investment related policies.
IX.
One window operation.
The Government of Balochistan, Industries &
How all the commitment contributes to
Commerce Department has also devised a
solve the public problem?
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“Provincial Strategy on Commerce and Trade
2017-21” and submitted to the higher authorities
for approval. At the federal level a Domestic
Commerce wing is working to leverage the
introduction of necessary laws and regulations and
institutional arrangements to facilitate, develop and
reform commerce all over the country as well as to
strengthening its linkages with Pakistan’s
international trades. In this regard Provincial
Government of Industries & Commerce
Department is fully cooperating for policy
recommendations for making the process more
efficient and reducing the cost of Doing Business.
The private sector can make various contributions
Why is this commitment relevant to OPG
to the goals and function of the open government’s
values?
partnership. The private sector can help OPG and
member governments by providing technical tools
and sites that enable citizens to look into
government internal process. In addition, the
private sector can expand public monitoring by
opening corporate information closely related with
government operation. Participation is about
promoting direct and in directing engagement of
citizens and business in government decisionmaking. The private sector can participate actively
in the policy process itself and support government
to build online participation platforms. Lastly,
government data and recourses can drive social and
economic innovation. It can also empower other
small and medium companies, civics organization
and citizens to innovate and create new value.
This plan will be implemented in two phases. In
Additional information
first phase following five areas are being identified
for intervention to improve the situation.
a) Starting a business
b) Dealing with construction permits
c) Paying taxes
d) Trading across the borders
e) Enforcing contracts
In the second phase remaining components will be
achieved.
Milestone activity with a verifiable deliverable
Start date
End date
Approval of Domestic Commerce Strategy
November, 2017
November, 2018
Review of existing procedures/ practices
Meeting with stake holders
Framing of draft guidelines
Review meeting
Name of Responsible Person
Title, Department

November, 2017

March, 2018

November, 2017
March, 2018
June, 2018
December, 2018
January, 2019
March, 2019
Contact Information
Miss. Saira Atta
Director General, Industries
Department
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Email and Phone
Other Actors Involved, state actors involved

CSOs, private sector, multilaterals, working groups

081-9211160, sairatta@gmail.com
Small Medium Enterprises
Development Authority (SMEDA),
Chamber of Commerce & Industry,
Board of Investment (BOI) etc
-
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Sub National OGP Commitments : Government of the Gilgit-Baltistan
Commitment#13.1
Strengthening Ict Based Monitoring And Evaluation System in Gilgit Baltistan Development
Process (A Step Towards Good Governance)
1st November 2017 –30th September 2019
Lead implementing
agency/actor

Planning and Development Department, Gilgit-Baltistan
Commitment description

What is the public
problem that the
commitment will
address?

It is a matter of fact that Government of Gilgit-Baltistan gets limited
financial resources from Federal Government. The funds are thinly
distributed among all districts and sectors to ensure equitable and
uniform development. Unless and until these resources are not utilized
transparently and expeditiously, there will be no or lesser impact of the
development process.
During the last couple of years, Information and Communication
Technology has brought tremendous changes in all sectors, one of which
is its use in robust monitoring and evaluation.
As such a customized M&E system will be initiated in P&D not only
to ensure efficient project management, guarantee quality of work but
also to sensitize stakeholders about development process in-time i.e.
status of development process, whether projects are facing issues or
otherwise so that timely actions are taken by decision makers to make
projects operational so that expeditious completion of projects is
ensured and project benefits are rolled on to the public. The initiative
will be a step towards good governance through e-governance.
Through this initiative, data on all project cycle, i.e. from inclusion in
the Annual Development Program to project completion stages will be
made online to stakeholders.
The inputs to improve M&E would be made through introducing ICT
based M&E system and constituting necessary HR i.e. structural
engineers, MER experts, application developers, web designers, software
engineers and strong project managers.

What is the
commitment?

For the first time, project management will be over sighted with the help
of ICT. By using internet and mobile technology, progress of the project
will be conveyed to decision makers. Geo tagging of development
schemes will be made while GPS coordinate based monitoring will be
made to tackle on sight monitoring.
It will expedite development process as with no time and distance
barriers ,hick ups in the development process will be monitored from top
to down. The information on all development process based on daily
based progress will be made available, as such if there is any issue, it will
be removed.
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How will the commitment contribute
to solve the public problem?

Why is this commitment relevant to
OGP values?

As stated above, GB has very limited financial resource given by
the Federal Government in the form of grant. Unless and until it is
not used wisely, transparently and expeditiously, its impact will
be lesser.
To that end, ICT based project management, which would
highlight hurdles, highlight slowness by departments, highlight
quality of work and highlight non completion of targets.
This would as a result help uplifting poor socio-economic
indicators of Gilgit-Baltistan while promoting fiscal transparency,
access to information and openness through technology.
The commitment is relevant to:
fiscal transparency;
access to information;
and openness through technology.

Additional information
Milestone Activity with a verifiable
deliverable

Start Date:

End Date:

Approval stages of budget

November 2017

November 2017

Preparation of customized ICT based
M&E application

January 2018

May 2018

Implementation of the application

June 2018

Onwards

Assessment of the application

June 2018

September 2019

Contact information
Name of responsible person from
implementing agency

Javed Iqbal, Planning and Development Department

Title, Department

Deputy Chief
Planning and Development Department
Government of Gilgit-Baltistan

Email and Phone

hyderjay@yahoo.com, 00925811920432

Other
Actors
Involved

State actors
involved

Planning and Development Department
All line departments of the Government of Gilgit-Baltistan

CSOs, private
sector, multilaterals,
working groups
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Sub National OGP commitments : Government of the AJK
Commitment No. 14.1:
Improving people and government interaction with the use of ICT and digital technologies i.e.
Digitization of data Government Web Portals for information sharing and encouraging citizen’s
feedback.
1st November 2017 – 30th September 2019
Lead implementing agency /actor Information Technology Board, Government of AJK
Commitment Description
What is the public problem that A little late but realizing the importance of IT in improving the
the commitment will address?
governance the Government of AJK Established Information
Technology Board in 2001. Accordingly, e-governance and “Use of
Digital” is one of the top priorities of Government of AJK and a
number of initiatives have been implemented under this portfolio.
Initially a website for GoAJK was developed in 2005 and later in
2009 a web portal for all the government department was developed
for sharing public information. However, the same was lacking
active citizen participation and feedback mechanism. Recently,
AJK IT Board has started working to make the web portal
responsive to meet the standard practices and building the trust of
citizens over the government.Hence, to promote digital evolution in
good interest of public it is imperative that all the departments of
government should maintain interactive websites with three
psychological needs of citizens:
1. Content
2. Curation
3. Feedback
What is commitment?
Visually appealing professional government websites with relevant
substance. Feedback from citizens should be taken to improve the
services and aligns the government policies with needs and
expectations of citizens.
How will the commitment
Organized and accessible websites of the entire government
contributes to solve the public department would enable the citizens to monitor government
problem?
initiatives in public interest. Public feedback will help the
government to improve the policies, strategies and performance.
Accordingly, the commitment would surly help to achieve the open
government goal as it will bring openness for all by providing an
opportunity to citizens’ to monitor and evaluate the performance of
government agencies and float their recommendations as well.
Additionally, it would create a sense of ownership amongst the
public that they are active part of the governance system.
Why is this commitment
The commitment is relevant to OGP values of access to information,
relevant to OGP values?
civic participation, public accountability, and openness through
technology.
Milestone activity with a
State Date:
End Date:
verifiable deliverable
Consultative Sessions with
1st November, 2017
December, 2017
Stakeholders
Development of Interactive
January, 2018
March, 2018
modules for Improving web
presence of government
departments, information
sharing and seeking citizen’s
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feedback
Re-consultation with
April, 2018
June, 2018
stakeholders and representatives
from Public and improvements
in interactive modules
Publicizing the initiatives
July, 2018
Sep, 2019
through voice, print and social
media
Contact information
Name of responsible person from implementing
Muhammad Asim Khan
agency
Title, Department
Director (Technical)
Information Technology Board
Government of AJK
Email and Phone
sardarasimkhan@gmail.com:
0300-55315769
Other Actors involved
State actors
 AJK Information Technology Board,
involved
Muzaffarabad
 All of GoAJK Departments of including,
CSOs, privates
attached departments autonomous bodies
sector,
etc.
multilaterals,
working groups
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Thematic Area : Fiscal Transparency
Commitment:14.2
To improve the access to the information through web based updated data. Availability of all key
budget documents and notifications issued by Finance and Planning and Development Department
during a fiscal year to the public through their respective website of the departments.
1st Nov 2017 to 30th Sep 2019
Lead Implementing agency/actor

Finance Department, GoAJ&K
Commitment Description
What is the public problem that the
Easy access to Key Budget Documents(Recurring
commitment will address?
& Development) and detail of government's fiscal
operations.
What is the commitment?
To improve the access to the information through
web based updated data. Availability of all key
budget documents and notifications issued by
Finance and Planning and Development
Department during a fiscal year to the public
through their respective website of the
departments.
How will the commitment contribute to solve Availability of reliable data will enable the public
the public problem?
to be more informed about the Government
operations.
Why is the commitment relevant to OGP
values?

The above commitment is in line with the
objectives outlined under OGP. The enhanced
access to documents/info will enable the general
public to get to know the government's fiscal
operations and provide an opportunity to influence
the decision making directly or through their
representatives and civil society organizations etc.

Additional Information

Budget documents include major revenue and
expenditure documents and priorities. These
documents also include Annual Development
Programme, allocations and priorities in a
particular year.
Start Date:
End Date:

Milestone Activity with a verifiable
deliverable
Publishing the Current Year budgetary data
on website

Nov , 2017

December, 2017

Improving web presence of Finance January, 2018 June, 2019
department and information sharing and
developing mechanism for feedback and
public interest

Name of responsible person from
implementing agency
Title, Department
Email and Phone

Contact Information
Muhammad Idrees Khan
Director (I.T/Admin.), Finance Department, New
Secretariat Muzaffarabad, AJ&K
idreesdit@gmail.com
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Other Actors
involved

State actors involved
CSO's, private sector,
multilaterals, working
group

05822-921477
03015382256
P&DD Muzaffrabad
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Sub-National OGP Commitment Government of Sindh
Strengthening Accountability

Commitment # 15.1
Participation in drafting the new Anti-Corruption Strategy and laws for: i- Financial corruption, iiInjustice, iii- Misuse of power by and within Government Entities.
1st November 2017 - 30th September 2019
Lead implementing agency/actor:

Anti-Corruption Establishment

Commitment Description: To eradicate the menace of Corruption from the Society down to the
level of “0”%, by formulation and implementation of new laws
and policies. The commitment will not only improve the
transparency but effectiveness for combating the social evil.
What is the public problem
commitment will address?

What is commitment?

that

the
Corruption in Society in its all forms. Especially
for the matters relate to the public servants.

To eradicate corruption in:
i- Private Sector-State Collusion
ii- Public Sector Procurement and Contracting.
iii- Corruption and Extortion by State Actors.
iv- Institutionalized Corruption.

How will the Commitment contribute to solve By taking efficient and impartial actions
resolving the problems and complaints which
the public problem?
include recent initiatives as under:
i- By holding Capacity Building Workshop to
enhance the capability of human resource of this
Establishment.
ii- Basic Investigation Training for the
Enquiry/Investigation Officers regarding white
colour crime.
iii- Lectures on departmental corruption and
International best practices.
iv- Awareness Programmes Partnership between
British Council and Enquiries & Anti-Corruption
Establishment Sindh for International Exposure.
v- Financial initiatives for the members of this
Establishment to Boost up the moral of the field
officers.
Future Plans:
i- Electronic Public complaint system to be
established.
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ii- Providing guidelines to the departments of
Sindh Government to introduce potent checks
and balances for transparency and efficiency in
the system.
iii- To establish close coordination between
Anti-Corruption Establishment and regulatory
Authorities for timely and effective check.

Why is the commitment relevant to OGP To strengthen Accountability is one of the OGP
areas which relates to this Establishment. Once
values?
the menace of corruption is eradicated from the
society. This will not only result in economic
development but also pave the way to promote
transparency and harness new technologies to
strengthen Governance.

Additional information

Millstone Activity with
verifiable deliverable.

a Start Date

Enactment
laws
for 01-11-2017
accountability
through
legislative
forum
i-e
Provincial Assembly.

End Date

30-09-2019

Contact Information
Name of Responsible person
Mr. Abdul Hannan Sheikh
from implementing agency
Director (Legal), Enquiries & Anti-Corruption Establishment
Title , Department
Sindh.
abdulhananshaik@yahoo.com
Email and Phone
Cell# 0333-2237248, Phone# 021-99211263
State
actors
Other
involved
Enquiries and Anti-Corruption Establishment,
Actors
Services & General Administration Department, Government
Involved
of Sindh.
CSO’s
private
sector,
multilaterals,
working groups
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Commitment# 15.2
1. E-portal of Sindh
2. Arfa Karim IT City
3. Domicile & PRC Automation
4. Up-Gradation of HMIS in Civil Hospital Karachi.

Lead implementing agency

Information, Science & Technology Department
Government of Sindh

Commitment Description

What is the public problem that the
commitment will address?

What is the commitment?

How will the commitment contribute to
solve the public problem?

The Commitment is easy, finger-tip access to
information. What we conceptualize as digital
libraries today began with and has continued to evolve
with each advance in information technology. With
the arrival of computers, the concept centered on large
bibliographic databases, (the now familiar online
retrieval and public access systems that are part of any
contemporary library). When computers were
connected into large networks forming the Internet,
the concept evolved again, and research turned to
creating libraries of digital information that could be
accessed by anyone from anywhere in the world.
Phrases like “ virtual library” ,“electronic library”,
“library without cells” and, most recently, “digital
library”, all have been used interchangeability to
describe this board concept.
The commitment of this department is to generate
awareness towards technological-oriented services
(digitization) and provide the digital services being
the strategic enabler & Facilitator for the core areas
such as Education, Health, Agriculture, Livestock and
Fisheries etc. In addition to this , the mandate of this
department is to deploy e-services for the ease of use
for the general public to access the Health Services,
Law enforcement, Regular documentary matters and
other public services etc.
The commitment contributes to solve the following
public issues
Health History collection strengths. A particular
library with a strong collection focus on patients’
history could be available anywhere for digitizing
selected portions of it and adding new digital works
to it.
Governance collections. The library for the public
policies and regulations for general public obviously
the ones to digitize it for the sharing and exchange of
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information remotely.








The priorities of user communities. Such priorities
will justify holding the materials locally, for example,
catering the specified demands.
Manageable portions of collections. When there is
no other overriding criteria, then material can be
divided up among institutions simply according to
what is reasonable for any institution to collect or
digitize
Technical architecture. The state of a library's
technical architecture will also be a factor in selecting
“who digitizes what”? A library must have a technical
architecture up to the task of support a particular
digital collection.



Why it this commitment relevant to OGP
values?

Additional Information

Milestone Activity with a verifiable
deliverable

Skills of staff. Institutions whose staff doesn’t have
the necessary skills can't become a major node in a
national scheme, so the training will be provided to
the official staff for their ease of use in order to
provide the facilities General public.
It has the relevancy towards OGP values in terms
of”Use of Digital” and central-equipped platforms for
the long-term and everlasting sharing of Information
(Governance). The use of digital eventually reduces
human efforts for both of general Public and
Government officials by having the right to digital
object identifier systems.
Being the technological facilitator, this department is
aiming to provide the e-services in the different core
areas for the general public grievances along with the
ease of use for the Real-time services everywhere
anywhere.
The Draft for formulation of IT policies for the
implementation of the National Action Plan is also in
progress and pending on the board of this Department.
Start Date:

End Date:

1. E-portal of Sindh

1st November 2017

30th September 2019

2. Arfa Karim IT City
3. Domicile & PRC Automation
4. Up-Gradation of HMIS in Civil
Hospital Karachi.

1st November 2017
1st November 2017

30th September 2019
30th September 2019

1st November 2017

30th September 2019

Contact Information
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Mutiullah Shaikh (VC Engineer/ Focal Person
OGP) 0333-2859550
2. Javed Akbar Mangi (VC Engineer/ Focal Person
OGP) 0333-2710904
VC Engineers / Focal Persons
mutishaikh@live.com 021-99213407
javed-mangi1@gmail.com 021-99213407
1.

Name of responsible person from
implementing agency
Title, Department
Email and Phone

State actors involved

Health Department G.O.S
Finance Department G.O.S

Other Actors
Involved
CSOs, private
sector,multilaterals,
working groups
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